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A study published in the
September 2005 issue of
the Journal of Nutrition
suggests that extracts from
pomegranate fruit may slow
cartilage degradation in
osteoarthritis. Sweet and
Chilled juices are sweetly
refreshing.
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Shareholders” Information -

astock BExchange Listing

Shakargang Mills Limited s a0 listed company and s
shares are traded on all the three stock exchanges of
Pakastian, [TIuiI:.' Qquides on the COMpnY "% stock can
T evbstanmeeed Tromm |1.:i||!|ng NEWSPIPErs, shakargany s
listed under *Sugar and Allied’

Public Information

Finamcial analysts. Stock brokers, imernested
investors and financial media desinng information
about *Shakargan]” should comact Tarig Aleem at
Company "5 registered Office, Lahore.

Tel: +92-42-3873T11 +92-42-111-912-912

Email: tanigalecmi® shakarganj.com.pk

Sharcholders” Information

Inguiries concerning lost stock cenificates, dividend
payment, change of address, verification of transfer
deeds amd share transfers shoald be directed o
Shareholder Services Department at the Registered
Oifice at Luhore,

Tel: #92-42- 5ET1738, +92-42-111-912-912

Fax: +92-42- 5875916

E-mail: csbm@csiblcom

Products

B Ethanol

B Particle Board
B Supgar

B Yam

Legal Advisor
Hassam & Hassan Advocates, Lahore.

Auditors
A, F Ferguson & Co.
Chartered Accountants

Bankers

B ABMN Amm Bank

m Allied Bank Limited

Askan Commercial Bank Limited

Bank Alfalah Limited

Crescent Comimercial Bank Limared
Crescent Standard Investment Bank Limited
Faysal Bank Limited

Meeran Bank Limied
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Tea combats heart disease,
lowers cholesterol and staves
off several types of cancer
while protecting skin and
strengthening bones and
teeth. It provides a sweet
start to any given day.

Shareholders™ Information

Muslim Commercial Bank Limited
Mational Bank of Pakistan Limited
The Bank of Punjab

Union Bank Limited

Unitgd Bank Limited

Works

Principal Facility

Management House, Toba Road Jhang, Pakistan,

Tel:4+92-477-620337-41

Tix: 43471CIP PK Fax: 492-477-600272
E-muil: ssugar@shakarganj.com.pk
Satellite Facility

63 K.M. Jhang Sargestha Road, Bhoone.
Tel: +92-477-223006, 223075

Fax: #92-477-223017

Website
www.shakarganj.com.pk

Registered Office

dth Floor, Crescent Standand Tower,

10-B Block E 2, Gulberg 11, Lahore. Pakistan
Tial: +92-42.111-912-9]12

Fax: +92-42-5875916

Principal Office
With Floor, Crescent Standard Tower,

i-B Block E 2, Gulberg 111, Lahore. Pakistan
Tel: +92-42-5T83801-2

Karachi Office
Sideo Avenue Centre, 264 R.A. Lines, Karachi.
Tel: +92-21-5688149

Annual General Meeting

The 38th Annual General Meeting of
Shakargan) Mills Limited will be held

on Saturday, December 31, 2005 at 100 a.m.
at Pearl Continental Hotel, Shahrah-¢-Quaid-e-
Aczam, Lahore.

Faisalabad Office
Mishatabad, New Lahore Road, Fasalabacd
Tel: +92-41-8753037
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Production Data
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h sFinancial Highlights

S ML 201} 202 My 20mH) 19
Uperating Hesulis:
Mt Bales IR D01 482460 1AM 06F  LAILYM 16158 LISREIT  LIBLGE]  1B6d6TT
Cost of Sales (R 00T 4AR10T]I RNITAZ4 LIRTART  XIO0DMG [EVIGEG  LOML0TS  14627.25)
Lenss Profie {Rs (K1) SR my XROAXD 02 412,564 A2, 040 1R, 706 237426
Operating Profit TR 00 459,144 M50 210Ew 333079 254,600 92,216 | 55075
. Proly after 1ax (R 0K 17 3s1 155,495 126478 ST 13,495 4314 1105
Dividends 1R= (K1 - 61975 41930 3G 21,004 — _—
Per Share Resulis and Heturn:
Eamings Per Share {Rupses) S8 412 134 L] dis mis [Tt
1't' Cash Dividend per Share {Rupees) - .75 1.50 .54 7S —
Dividend yickd ratio (k0] - I M [ 1463 T4 — —
Dhvisdend pay oul ralia (L] - 1390 8,70 16274 = A
Market Price Per Share Rupees 4750 200 3050 24 140 600 .50
Price Earning Ratio (Timaesx) ERL 1302 944 271 22,83 S0.6T 1625
Financial Fosktbon
Reserves. (R DK LAY DR THLA26 118, 166 144,243 152,742 145 428
Current Assels [R= (KK S1MAETT  AIT2.0N4 ESSDAS3 TSAIT2 HT5 55 267,276 Bhdnal
Cureest Lishalitics (s DN 4F0TEM 2400150 1LT0T.407 TTH 258 RE 4R T, 766 GHTGHTE
‘ Ml Carrent Asseis [
(Lihiligics IR 61 26, THT TTLHSS  {14B.054) (IR0EG)  (202034)  (I69480) (U036
* Propeny, Plam aml Egsipment  (Rs 000) L.T4.TRY 1,257,761 1 IS ITS Tre,251 T, 505 00 451 TA5ETO
E Takal Assts (Rs 00 ML I3LREE 6,093,208 3096491 LBISGIS  LBASTBT 1415551 1757892
Long-Term Debu (R 000 2077451 1,77LI5T B, 21N 2 B84 HIL158 3FL10 7537
Loeig-Tewm Dbt so
Bquity Ratk (Tienes) 1hiehy 0,38 [1%] 1.22 1.53 0,74 na
Sharcholders” Eguaty (R (WN0p B146552  ZA0RA02 H35,233 526,500 437132 45 612 A, 28%
Share Capieal (s (0 40,337 IHEA3D  MER430 HeAHy  HN2E60 292360 192860
Break-mp Value per Share [ Ruapega) T, i1 3152 2150 IT98 14.95 (| 3] 1507
Fimancial Fatios:
Current Ratio (Timsesp 1,05 132 04 na7 (1% 1] [ 10443
Lcstng-Term Diche
' in Capitalization %) .77 4656 4415 54.94 6052 4248 48401
Totsl Dbt bo Tidal Asscts (L] fadtid L e 7387 71,00 TH,AT aRu2 T4RD
Rctam on Avorage
Assets Employed (L] A 367 57 6 .42 .27 T
Richurn on Avernge Equity (%) 1645 1646 103 2296 X0 097 {1
Cirens Profin Ratsa (%] T ILHE 12.65 1577 15.21 1175 1275
Met Profia Margia (%) 408 445 4.5 423 042 037 o7
Intereat Coverage [Timesd (R 2.55 197 N1 123 L7 1.0%
Avemape Callestion Porsud 1lays) L[] 12 213 1391 LRI il 568
Diehios s sureover A Tinsesh 17 2695 31.53 RET L] £7.62 4702 104,27
Erventony Turnower A Timesp 637 671 343 10 552 23 4.0
Fined Asseis Turnover (Tames) LF-1) 271 175 102 2.6 1.4 2.20
Tital Awsets Turnaver {Times) sl fsh 082 [ET] 1.1 nE? 1.06
T‘J Other Data:
- Deepreciation & Amortason | Rs (00} 165,131 135,306 [LLTRE ] T1.EIE BT, M7 67,861 T84T
Capital Expenditere (Rs (a0 L LR 2ERATI 94,550 P46, RI5 S 640 19,130 H1.458
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Financial Highlights

g e

[EARART
g

L ESRE

Proparty, Plant and Equipment
Pgans o b

RERNET

- oA e R U LR e

-shlﬂ'illllllj Mills Lamited

BREERES

-

-
s
L]
L]
L]
e
A
]
Rsorves
R
—-— -
- -
e ik
T H "
n -
o il
bl didm
- (] - - -

jrEEel




Et =Financial Highlights
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Our quality policy stems from our vision and is to maintain
industry leadership and customer satisfaction through production
of high quality sugar, yarn and allied products at lowest cost,
using environment friendly technology and safe working
conditions. We run our business with integrity and
professionalism and believe in continual improvement and a fair
deal for our investors, customers, suppliers and employees,




Statement of Value Addition

{Rupees in Million)

S SAGE 24 HAGE
Wealth Generated
Sales Revenue (Grass) 4962 3,984
Other Receipts i v 171
5,164 4,155
Less: Matenials & Services 3,602 2972
Value Adided 1,562 1M} I.183 100}
‘Wealth DMstributed (Rs in Million) BAGE {R= in Million) TAGE
To Employees
Salarics, Wages and Related Costs 173 11 154 1"
Ty Covernment
Incame Tax, Sales Tax and Other Taxes 711 46 562 48
To Providers of Capatal
Finance Charges on Loans and Advances M 18 135 12
1.163 T5 851 71
Tor Charitihle Institutions 23 I 13 I
To Prowide for Muintenanee & I".\.p\.lll'\.lﬂrl of Asseis . -
Deprecianion / Amortization | ] } 11 135 12z
Profit Retained ‘ | 13 116 [i]
376 24 251 22
Tix Sharcholders as Dividend - - i3] 6
1,562 1083 1,183 10O
Wealth Distribution far 2005
B 11 To Emphoyess
B 46 To Gond.

B 1B To Providers of Capital
W 01 To Charitable Institutes
o 24 To Provide for Mainlenance
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=Shakarganj Sugar Research Institute

Board of Governors

Mr. Mohammsd Asghar Qureshi (Chairman

Mr Alal M, Saleem (Member)

Mr. Mohammad Awais Qureshi (Member)

M, Mabik Mansoor Hussain (Membery

. Shahid Afghan (Director General )

Principal functions of Shakarganj Sugar
Research Institute (55R1)

I Sugarcane breeding to evolve high yvielding, early
matwring, disease resistant, biodic and abiolic siresses

toleram varietics.

. To investigate the agronamic problems of
'\-\.ulL;"L';jl:u,' I!llh.lll\.'!llldl.

i Research and development on utilization of
biomass from sugar indusiry, elMuents and its use for
sustainable agriculiure

£ To sty =oils in sugnreane producing aseas and o

relabe these to crop management

5. T use tisswe culiure propagation for ripid
multiplication of elite clones.

. To study and monitor the pests and diseases of
sugarcime and o develop appropriate control
IS,

Ty comduct research on gn:rlllill:l]ll.all of SUgrCans
setts, sucrose production, translocation, storage and
environmental influences on these processes.

5. To advice on the use of fertilizers and other
agricultural chemicals, imigation and drainage.
ihseases and pests control, the wse of machines and
equipments land and water management, and other
aspects of crop planting., production and managenwent

A, Tor publish ancd disscminate informaticn on all
tapets af AUEARCANE P wluction.,

1, T comduct educational courses on various
.|n.|\¢L'Ix ol '\.l.l!:.'ll'".'lln'.' :l:ll.m"lll!.' for cine I.Ii.'\i.'.lul'll'l'l'."“t
stff and growers,

Il. To collaborate and exchange information and
material with Research Organizations in Pakistan
and abroad.

12, To improve technology of sugar production inside
the sugar factones by improving process and milling

cificiency.
Chairman’s Keview 2005

Thas repuort summanzes rescarch and d{"t'l.‘h'lpﬂ]l.‘lll
activities being conducted at S5R1 with emphasis on
main goals that were achieved during the year 2004-
2005, Fedlowing sctivities were comducted on
VArioas dhp{'k’l'\ af cioee ||‘Tl'\|||-'i'|||-|||

.‘-i.u:_l.:.n';,m._- wviriely dievielopment
Bacdogical contrel of borers and pyrilla
Tissue culiure propagation of elite clones
Stuclies on discase wlernce

Studies on insecl resistnge

Agronomic rials

Soal andd waner '.1|.|1.'|'\l.:-|} SEIVICE
Workshop on B & I} activilies
Publication of Pakistan Sugar Journal

Lbrary of the insniute

New Progects

B (Oyganic Sugar Project
B Botanical Garden
B Trowning Courses

%
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Shakargan] conducts il
business in a responsib
manner with honesty
and integrity. All our
Iransaclions are opes
and transparent, and
this extends to all our
industrial and financial
interests.,
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ﬁ = Shakarganj Sugar Research Institute

S5R1 has made steady, expanding and imensifying
progress by releasing new high yielding. carly maturing
and disease nesistant cane vaneties, The instilute is also
involved in dissemination of production technology with
cpoperation of cane department and furm division of
SML. The major achievemends of SSR1 in multifanous
aneas of reseanch and development are detailed bebow:

|, Sugarcane variety development
Research work on development of new cane
varieties continued at the same level of priority

i Clones of C55G Sernes m final swage
Cane fuzz of C550 Senes was imponed from CSR
Mﬂrﬂ]iu{lunnﬂ TGHE, Dhits o Baowneime rars ol iwo
chones vie, CSS6G-668 & CSS06G-076 a1 final sl
compared with SPSC-26 (Standard Check) ane given in
Fig. 1. Both the clones have shown betier performance
for came yield and quality along with resistance against
msign diseases. In addition to this, CS3G-668 amd CS5G-
676 has shoswn excellent ri!ll.J-C:-II.i!I_I.' il ||rsl|'|-]|u.|;|.'|||;.'
behavior, Therefore, these were included in coondinated
varietal rals al iy incial level I.I“'li“!." W3- 200 and
forwarded for National Uniform Vareetal Yield Trial
(NLVYT) o natonal bevel i 2004- 20005, Extensive
lesting angd \m,l.llullﬂﬁ'.'llllﬂl 15 1N [aryness |'.\.|,K,'L'Illh'rll..l||;\
these clopes will be planted on an drea off TG acres
during asuma 2006,

Figg. ENY Biaemting Ittt O (T s o] P B
Pucind mmar TR0

I 2

T o]

1}

b. Semi-final trials

Pmmim'ng clomes selecied were 143 [rom SS9 HOS0,
SNNNHoSG, 2000 HoS0, 050G, NSG, U850 &
SMNIHOSG series. This selection was done oul of G20
advance clones of previous yvear Semi-final clones
wene selected on the basis of germination capacity,
tillering potential, cane yield and early maturity rend.
Thes clones will be Further evaluated for rioonability,
ahiotic and biotic stress Descrphion of sengs

xl1.ﬂ\'i.ﬂ;._l ;:-n|_1l.|l._|l,|||!| ol clones meleded o senn Dal
trals 1= elabormted n table-]

¢. Advanced clones

Clones sdvanced were 291 from 1518 progeny clones
(rable-1). Five rows of cach clone were planted ina
plot of 80 12, This sl was laid out on 2 acnes, during
thiz vigr umder repor

d. Progeny clones

Progeny clones selected were 2981 out of 50852
original seedlings from CP and CSR series (ble-1).
Plantation was completed during Sepiember 2005,
The progeny clones were planted at 5 acres having
plot size of 28 N2

¢. Original seedlings

Cane fuzz af 20 bi-parental crosses was purchased fos
4000 USS from CSE Davis Laboratory Townsville,
Austrilia. Polyerosses of 4 progenitons were reeeived
fram Thana, Pakistan amd 1310 bi-prewial Crosses wers
imported under un-funded cooperative programime
from Hourmi, USAL Fuer was grown in July 20035,
Origingl seedlings germinated were 35187, Ot of this

| ' I !“ Uy ETEET

wﬂl]mg\ 2384 were Trom CSE-Auvstralia, U655 from
Hoarma=-LISA and 2108 from Mational Agrculiure
Research Council, Tharea Pakiswan (Table=1 ). H-.'r\c!||||_1'-

were planted as single stools w2 x 3 Feet spacing

%
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At Shakarganj
believe in selfl
service to the
and the comm
and have start
various USSR
programs 1o he
community g
at every level.




W& Shakarganj Sugar Research Institute

Table— I Status of germplosm under diffrent SML. Infestation was below economic ihreshold level
selection stages 2004 — 05 (=5 %) in cane fekds whene parasite was released,

b, Biclogical Control of Pyrilla

This b was established for anificial rearng of
Cireen Lace-Wing (Chrysoperla carmead with an
objective to control infestation of pyrilla, which was
inefficient with chemicals, Egg sheets of Green
Lace-Wing (Chrysoperla camen) released in the feld
were 886 during the year under repor. The sheets
having 350-4K) eggs of Green Lace Wing applicd in
the cane fields @ 5- 10 on per aere basis from March
tor September 2005, The applications of the predator
were repeated fortnightly. Tt has shown an effective
predation on eggs and nymphs of Pyrilla. In
addition, Chrysaperla is equally efficient for borers
of sugarcane, rice, maize and collon. This facility
will be expended up 1o JH0 sheets annually from nex)
fiscal year.

1. Tisswe culture Prop ron of elie clones

Rapid multiplication of E|It1‘.‘ clones with high
quality vigorous seed was in progress during the
vear 2005, Sugarcane clones tissue cullured were
MNSG-6, NSG-311, NSG-555 and HSF-242. New
clones included were CS58G-668, CSSG-676 and
CPF-243 during the year under repaort, Total
plamtbers production was TOR3IS. Plantlets shified

Biological control
4
-1hﬁbnglt‘-ﬂ] control of borers complex

i, an egg parasite of borer complex has
its efficacy being released reaularly in cane
96, The acreage covered by release of Tricho-
b was TO305 during the year under report. Tricho-
were Ingged to sugarcane crop in 33-cane

d circles of SML. The parasitised

cands were provided at o highly :
d price of Rs.4/- per card o cane growers of for hardening were 2""335_‘- Plamilets survived were
85 percent during hardeming and 95 percent in ihe

%
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g jackal once fell into a large vat of blue dye. When he
ﬁ returned home to the jungle, he told all his astonished
“ % friends that he had transformed into a beautiful peacock
and that there was no other animal finer than him, He strutted
around the jungle pretending to be a peacock. His friends
asked him to spread out his tail and dance like a peacock
but he could not comply. They then asked him to cry like
the peacock, but once again he could not do it. His friends
ridiculed him and said that he was not a peacock at all, and
since he himself had acknowledged that he was not a jackal,
they did not want him in their company and sent him away.

At Shakarganj we are
proud of our heritage.
We believe that decp-
rooted affection 10 the
Hanel and s peaple.
the core of our

e R



F @Shakarganj Sugar Research Institute

field plantation. First generation seed of two scre
was multiplicd at SML cane seed banks. About
250 acres of second generation will be planted
duning autumn 2006,

4. Studies on disease tolerance

Different selection stages of clones were screened
against major diseases, Amongst 2169 entries only
436 had shown combined resistant to red rod, st
pokha boeing and smut. Ot of total combined resistant
tuff clones, 2 were from final, 13 from semi-final,
130 from advance and 291 from progeny. Serics-wise
detai] of differem sources for screening against combined
resistance For major diseases is given in table-1.

Tuble -2 Screening of germplasn for

combined resistance against major discuses

5. Studies on NseCt resisiance

Stuclies were conducted 10 develop sugarcane varieties
having resistance against insects, The infestation of
1o, slem, rood and gurdaspar borers was estimated on
intemodies basis. Results indicated that no clowe had
shown resistance against borer complex. Clones
included in the trial for insect resistance were 436,

fi. Agronmic trials

Oibjective of this programme is o provide technical
puidance on production technology, hiometric irails of
varelies, integrated pest management, juchcions use of
fentilizer and irrigation water, This has helped
enhanced yield and quality of cane crop of SML cane

growers, The agronomic triaks conductod on
multifariows aspects comprised seed e, row spacing.
fertilizer application, irmgation coefficiens, wash
mulching, weed control and post harvest losses.

7. Sail and water advisory service

Main ebjective of this facility is to develop balanced
application of nutrients and irrgation water. 1Uis a
permaneni feature of this institute, Seil and water
sample analyzed were free of cost. The service is
heneficial for cane growers of this anca to know ferility
of soils and fitness status of water for judicios wse of
ferilizer and imgation water resources. The services
were extended up 1o 275 cane growers, Analysis of soil
aned water samples done was 287% and 1144,
respectively during the vear under report

8. Warkshop on RE&ED activities o sugiar Crops
A fifth workshop entitled “Research and Development
Activities on Sugar Crops in Pakistan” was organized
on October 4-5, 2004 at the institute, Forty-five
scientists participated in the workshop from sixieen
Research Instituies from all over the counry.
Twelve research manuscripts were presented und
discussed. Research papers along with

G < g

recommendations were published as proceedings of

the workshop in the November-December 20604 issue

of Pakistan Sugar Journal,

%
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At Shakarganj our
corporate philosophy
is to be of service to
community, We bel
in addressing iss
education, healthcite
public safety. and
environmental health
of the community am
environment we work
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9, Publication of Pakistan Sugar Journal (PSJ)
Six jssues of PS) were published on bimonthly basis
with the patronage of 55R1. Thiry rescarch papers
were puhlished during the year under report. Some
papers received from countries like Egypt and
Bangladesh were included in various issues of the
Q journal. Copies printed of coch issues were 150 and
distributed 10 various research organization,
universities, sugar mills in the country and abroad.

i Library of 5SR1

t_ The computerized library with devi-decimal
classification was established in 1990, Tt provides
excellent reading material to the members. Latest
stulf has touched o fgure of 5496 covering books,
manuals, proceedings, research journals and audio-
video aid. Development is in progress wo facilitate
users with on line asses for issuance of available
material. States of the library during the year under
report is given in tabbe-3,
Table

3 Seatus of the at library (2004-2005

Ihescription

| Mambaer of

New Projects

f

11, Organic sugar progect

Organic Sugar Certification from SKAL International,
Metherlands, was completed on May 19th, 2005 for
the vear under report. This project has the benefits
of the consultancy of D, Tahir Hussain, a renowned
Agricultural Scientist who retired last year as Dean,
{Agri Faility), University of Agriculiure, Faisalabad.
A model organic farm has been established at Chak
Mo, 462 JB, Cane growers included in the project
are from five circles of the gate supply zone of
Shakargan] Mills.

*

12, Botanical Carden

This project was stancd on July 2004 with an aim of
conserving flora of Pakistan for education and research,
Specics of fom collected were 350 including tnees, shnbs,
herbs, elimbers, cacti and junipers. In addition 1o this,
4 thomn Torest on an anca of one sone was planted 1o
conserve the five endangered tree species vie: Wan
(Salvadora olenides), Frash (Tamarix aphylla), Kacer
(Capparis decidun), Desi Kikar (Accacia arbica)
and Jand (Prosopis cinerania).

Drp 1
Drip T-tap irfigation trial was laid out on & acres of
lanel with assistance of Rainmakers Lid, Lahore during
September 2004, Objective was o access the saving
of irrigation water a5 compared w0 conventional
methods, Infercnces can only be draown after o
period of two ta thiee years.

Tap Urigation Project

4. Traanming Courses

SERI provides opportenities 1o scientists For mprovement
of gualification &nd high tech raining. One of the
scientists has completed Post-Doctorste in Maolecular
Riolomy: He has completad a project on DINA
fingerprinting of sugarcane varieties using molecular
markers and cloning of coat protein region of sugarcanc
mosaic viras, This will help improve efficiency of
sugarcane variety development progranine o S5RL In

ackfition 1o this one scienbist was Sem o & Uraining course
titled Genetic Improvement of Sugar- cane for Food,
Fuel and Fiber™ which was held @t Coimbatone Inclia.

%
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here once lived an old farmer, who had seven sons.
. They lived in a far off village in the countryside. The sons
were always quarrelling with one another and would not
reconcile no matter what the farmer said. One day, he decided
that he might have more success by setting some sort of
example. He took seven sticks and tied them tightly together,
Then, he told them one by one to pick up the bundle of sticks
and break it. They all tried, but nothing came of their efforts,
The farmer then untied the bundle and handed each son a
stick and asked them to break them. The sticks broke easily.
The farmer counseled his sons that they would be a match
for their enemies as long as they remained united.
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The story of tea began in
ancient China over 5,000 years
ago. Tea consumption spread
throughout the Chinese
culture reaching into every
aspect of the society. In 800
A.D. Lu Yu wrote the first
definitive book on tea, the
Ch'a Ching.

Our Governing Principles

“As a responsible corporate
citizen, we always aim to act in
a socially responsible manner

at all times.”

Purpose and value of business

Shakarganj Mills Limited is a sugar and sugar co-products.
food and textiles manufaciuring company with annusal sabes
of Rs.5 billion and over 1,500 cmployees,

Shakarganj is one of the largest sugar and co-products
manuleturer in Pakistan with o wide range of products,
With an increasingly sirong emphasis on research and
technology, we are turming natural products into white
crystalline sugar for general consumption, specialty
sugars for food and pharmaceutical industry, retail
package supars, allernate energy resources, butkding
meaterials and inputs for value-added texnles.

Our emplisis is 1o concentrate oar energies amd expertise
on segments of the market whene we can establish a leading
position. As o company we are always searching for betier,
more efficient and more profitable ways to manufactere
our products and ways o employ our echvology and
knovwledge base in other related sectors,

As a responsible comporate citizen, we always aim 1o act in a
socially responsible manner at all times. In decentralized
organization structure our business divisions devise
procedures appropeiate to and compliant with e local laws,
culture and operating conditions which are always within
the following minimum governing principles:

Emplovees
Our employees are our most crecial resource and
therefone we abide by the following principles;

® Egual Opportumiics —'We are commitied to offenng
equal opportunities 1o all people in their recritment, iraining
and career development, having regord for their panicular
aptitudes and abilities, Full and fair considerstion is given
1o applicants with disabilities and every offort is made o

%
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donkey, who belonged to a gardener and had little to

eat and much to do, prayed to be released from the

gardener’s employ and provided with another master.
Soon, the donkey was placed in the service of a potter. Now
the donkey had a greater burden to bear than before and
prayed once more for lighter work. He was sold to a tanner.
Once the donkey realized what kind of work his new master
did, the donkey muttered a sorrowful moan that he would
have been better off if he had remained content with his
former masters. Not only would his new owner work him
harder while living, but he wouldn’t even be spared his hide
once he was dead.

Shakarganj prid
in providing the
working envino
for its employe
in giving them |
opportunities fo
enhancing their
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Cakes are made from various
combinations of refined flour,
some form of shortening,
sweetening, eggs, milk,

leavening agent, and flavoring.

The most primitive peoples
in the world began making
cakes shortly after they
discovered flour

Our Governing Principles

proavide an .|i'|-:|'|l|l||i:. Fesr pedruriengs s (L gkl

g oaning dizabbed whilst :_'II|'_'|-;I:-;|'|| Ty 3\|I:|L..|!_.'.II'.i

m Health and safety —we consider healih and safiety
1o be as important as any other function of the company

il 2 . T
and its business ohjeg

business division is directly re

safiety in our locations of operations. We see

v workplace and system of work in Tine

with ¢ al lwwes and regulations, o

cmplovees, vistors ancd the pablic where they come mtao

contact with foreseeahle work hazands. Chir -."l||'l|-l_'--'-' i

required to pdopt a proactive altitude towards this end
% Heath and Safety commaties continues to develop

wwearencss of work haras andl salety amongst al

emplovees. The comm

CrIGMIEANCE On 4 COniInedons
m. [} wid will kol
taberate mental, physical or sexu] harssment in

workphisee, We wiall not allow any Form

of discrimmation
loie, We

an basis of sex, race, cnoed lenguage, r

] L TR -\.'!II:"'ll"ll.'."\-

report any nel

diserimnation o the appropaate humzn res o depanment

Y fuct &
whitch shall conduct an indg

reports and take action m light of the n

ITHEIEC TS e '.L'.L|'_||||'|| ton ik weeount

o e core Internitional Labowr Chrgameation  conventioms
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merchant who owned a parrot was about to depart on

a trip and asked everyone what he should bring back for

them. When he asked his parrot what he would like, the
parrot asked him to give his friends in the jungle the message
that he longed to meet them but was imprisoned in a cage.
The man passed on the parrot’s message and immediately on
hearing it one of the parrot’s friends dropped down dead from
his perch on the tree. On his return he described the strange
action of the parrot’s friend to him. On hearing it the parrot
‘played dead’. The merchant thinking his parrot had also died,
took him sadly out of the cage to bury him. The moment he
did so the parrot took flight and escaped to the jungle.

Inmovation @
is acknowled
appreciated
Shakarganj.
in letting our
apply themse
their fullest
thus contribuy
the success o



Our Governing Principles

amd to strive 1o observe the United Mations Declaration an

Human Rights, by respecting the rights of our employees

is a simple combination
ritious peanuts bound
w’ith iagger}ﬂ, Sevﬂral They are required to observe the following in particular:
g are available with Universal respect for an observance of hwman rights and
fundarmental freedams for all withowt any discrimination.
uts, almonds, sesame
i ;| We remunerate furdy with respect o skills, pedormance,
mnut Et{.‘.. ThE bltﬂ- O |'u.1.'|’.-\. and liscal conditions,
p'l'ﬂ‘i’i-d'ﬂ' instant Wi brief cur employees and their representatives on all
rebevant matters on regubar basis.
energy to overcome :
E hical Business P
and mental fatigue. ® Competi

competition and will compete strongly But honestly
complying with all relevant laws,

101 — e are committed to free and Farr

u Bribery Shakarganj will not condone the offenng
o recciving of bribes or ofher such faciliating  paynments of
gifis 1o uny person or enlity [or the parpose ol wbtaining
or retaining business for Shakargang or influencing
political decisions.

® Poliical donations < financial donations ane m
permitied 1o any political panty or for funhenng any
palitical camse,

8 Conhidentality and accuracy of inlormaation
the confidentiality of information mecciv ed in the course
of husiness will be respected  and never be used for

%
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king cut his finger while cutting an apple. His minister

advised him that it was for his own good at which the

angry king threw the minister in jail. On a hunt the next
day the king got separated from his hunting party, and tired, lay
down under a tree to sleep. A tiger appeared out of the jungle,
sniffed him all over and left. The relieved king rushed to the
palace and enquired of his ministers why the tiger had not eaten
him. He was told that a tiger did not eat flesh that was wounded.
The king remembered his cut finger and the wise minister he had
put in jail. He freed him, but asked the minister what good his
being in jail had brought him. The wise minister replied that
had he not been in jail, he would have been with the king
and surely be eaten by the tiger since he was not wounded.

Chur conviction th
that happens is fi
better has served
the years. Shakar
grown in strength
of our belief th
thimgs come froar
W remeun steacl
this belief and
SICHIET SUCTEsSS,
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thirsty crow flew far and wide looking for water.

Suddenly he espied a pitcher with some water. He flew

down and tried to get at the water, but the neck of the
pitcher was narrow and there was just a little water at the
bottom. Try as he might he could not get at the water. He was
afraid that if he toppled the pitcher, all the water would run
off into the ground and he would not get any to drink. He sat
there thinking when a brilliant idea struck him. He picked up
a pebble from near by and threw it into the pitcher. Then he
grabbed another and another. Soon the water had risen far
enough for him to be able to slake his thirst.



L Our Governing Principles

schedule of maners reserved for board decision, These
include approval of amnual and interim resulls, te COmpaEy s
strategic plans, annual budget, larger capital expendilre
and investment proposals and overall system of intermnal
control and risk management,

The directors have a legal responsibility to prepare linancial
statements for each financial vear which give a true and Tuir
view of the state of affairs of the company and of it profi
amd loss for that pericd. In preparation of these statements
the directors are reguined to;

B Sclect suitable accounting policies and then apply them
comsistently.

B Make estimates and judgments that are reasonihble
and prudent,

- B State whether applicable sccounting standards have
FHBEI or bakﬂd. cake-like been followed, suhject o sy mukerinl depariures disclosed

m donuts coated with and expliined in the financial silements.
[ ;lgar cinnamon pﬂWdEmd B Prepare the financial statements on the going concern
L L] : ]

basis unless it is inappropriate 1o presume that the

sugar, or icing, and filled with company will continue its business,
flavored jellies, creams, or The directors are responzible (o ensure that proper
bustards A wholesome sweet accounting records are kept which disclose with

- to go with coffee any time.

reasonable accuracy the financial position of the
company. They have the general responsibility for
taking steps to safeguard the assets of the Company.

2
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Our Governing Principles

Crther specific responsibilities are delegated w board
commitiees which operate within clearly defined lenms
of reference and report regularly o the board.

Within the overall guiding principles se1 out abave the key
thL'\.'[I"\. ex il the board are;

8 as we know it

8t appeared in 1847

1 & Sons of Bristol,

mixed Sugar with B The agreement of stralegy

owder and Cocoa B The agreement of detailed set of objectives and policies
N by the Van that facilitaie the achicvement of strategy

BS} to PrﬂdUEE B Monitoring the performance of executive management

in delivery of objectives amd strategy
chocolate bar.

B Monitoring and safeguarding the financial position of
the Company to cnsure that objectives and siralegy can

be deliverad.

B Approval of all capital expenditure, ollver expenditune
which is not part of the delined ohjpectives or strategic plan

B Approving corporate transactions — this includes Yy
paotenial acquisition or disposal

B Delegating clear tevels of authority 1o the executive
managemient leam. This is represened by the defined sysiem
ol intermal controls which is reviewed by the audit commirnee

L] Providing appropriate frimework of suppon and

%
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hills every day. He had been warned to keep a look out

for the tiger or else it would grab a sheep and run off
with it. Grazing sheep was a lonely and boring job, so one day
the boy thought of playing a joke on the villagers. He started
yelling: 147" 147=" (Sher ayah! Sher ayah!) All the villagers
turned up to his assistance with sticks and scythes. When they
discovered it was only a joke, they reprimanded him and went
away. After a few days, the boy tried it again and once again
he had a good laugh at the villagers’ expense. One day a tiger
actually showed up and when the boy yelled for help, nobody
turned up. He lost some of the sheep and had to face the
villagers shamefully.

. young shepherd grazed the villagers’ flocks up in the




Our Governing Principles

remuneration structures o encourage and enable executive
management 1o deliver the objectives and strategy of the
'[:'l.|-|1'||:l:||1'_,-'.

B Monitoring the risks being entered o by the Company
and ensuring all of these are properly evaluated,

Cosle of Conduct

The board of directors has adopred a code of conduct for
s members, execulive mminagement and siaff members,
specifying the business standards and ethical considenations
in conducting its business. The code includes:

R, Chmems, so s
e Lalponale sovenmance
: B smbira
or gﬂfﬁ s a pure' ﬂ:ﬁi’c’i’f '|'Ilrl'n.‘ s, Clsiomers aml T'-‘:-!“l-'.lll‘-lh_
=s0me., U‘Hdihrmaj_‘ - Lonfidentiality of information

unrefined, whole sugar. It
€ontains the natura) goodness
of minerals and vitamins
inherently present in
-.'sugarcane juice. It is very rich
niron, which prevents

‘anemia.

B
Trading in company shares,
® Environmental Fesponsibilities,

Responsibility 1o stakeholders
bhuknn_:_my 15 committed to operite with the primary
:;,\puﬂﬁlhlhl}' of increasing shareholder vitlue .
Cugltry . = g JTaT -, ikl :
ever the principal responsibility o all stakeholders
15 never underrated,

Sharet &
AT l.- Oklers — ghe compiny places significant
IMPOMance on communications with shareholders. We will

o
Sh d?
akarganj Mills L.nn':h:du



wo beggars regularly sought alms at the King's palace.

One beggar believed that the King was the provider

while the other believed that everything came from
Godl. The King put their theories to test giving the first beggar
a hollowed out pumpkin filled with gold coins and telling him
to cook it and eat it. The beggar took it to the market and
sold it for four coins and bought himself a good meal with it.
The trader gave the pumpkin to the second beggar in charity,
who took it home and on cutting it open discovered the
treasure, The next day the two beggars narrated what had
transpired to the humbled King. Surely God rewards His
believers.

Al Shakargan|
source of stren
from our Lord
We truly belie
faith in Allah ;
own effons ha
us this far, an
continued con
will take us fa



| There are 13 million hectares
(32 million acres) of sugar
cane plantations worldwide,
with over 100 countries

i“ growing the crop.

Our Governing Principles

communicate our achievements and prospects 1o our
sharcholders in a timely manner. Apart from the annual
general meeting the company communicites with 1is
sharcholiders by way of the annual report and sccounts,
the hall vearly and qu,|._|r|u| ly financial statements aml at

wowliks 1 . the COmp 1y = welsile

Sigmificant maners requiring sha ers” approvial
brought to extraondinary general meetings of shircholders

The company secretariat has a designated officer w deal
with all quenes of sharcholders

| TOITEET S we seek 0 be honest amnd Fair inour

relationships with our costomers, We always endeavor (o
provide the standards of proshects and services that have been
agreed whilsi ai the same time offering value for maoney
A all times we take all reasonable steps to ensure the
sofery and cuality of goods wml services that we prodoce.
suppliers — we will carry om our business honestly,
cthically and with respect [or the nghis and imerests of our
supgiers. We will setile our bills promptly as they fall due
Wi will co-operate with our suppliers o anprove quality
and efficiency. We seek w develop relisnonship with
suppliers consistent with these basic principhes espec ially
with respect 1o human nights and couditions of employment

Thee wepdier .i'\-||1r||l.|||iI:.- WO MeCOgniee our respoasiblilies as
a membier of the communities in which we operate. We
strongly belicve in comnbuting w the well bein
Shakarganj community. We emphasize our cfors in
commaunity service on edugation, adult liesicy, healthcane

il wider

%
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A view of the Ethanol manufacturing facility. We produce
ethanol of international standards and export quality, which
got us the export merit trophy for a third time.



Jalebi is a sweetmeat, common
in the country and hawked all
over city streets (street food).
It is easy to make, consisting
of deep-fried, syrup-soaked
batter in large, chaotic pretzel
shapes. Jalebis are bright
orange and best served warm
and dripping.

Our Governing Principles

environmental issues and protection of local culture and
heritage.

These business pranciples apply o all our employees and
are the minimum standand Tor their behavior. The operting
business divisions may have addivienal siandards. Failure o
comply with our principles may lead o disciplinary action,
Shakarganj encourages open culture in all its dealings
between employees and people with whom it comes in
comtact with, We helieve effective communication is
essential for dealing with any malpractice wmd wrongdomg,
We will make all efforts 1o protect the confidentiality of any
person including our emplovees, raising any concerm.

“We strongly believe
in contributing to the
well-being of the wider

Shakarganj community.”

%
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t Directors’ Report

Dear Shakarganj Shareholder;

The directors of the Company have pleasure in subimitting
seir report together with the audited accounts of the
Company for the year ended Seplember 30, 20065,

%y

ac

L] =

10

and

for

iy Finnncial Results
the Mal: L The financial results of the company are summarized below
Pany
Indocl
s 204

Benoal (Rupees in Thosand)
Profit befose Tux 179,697 200,047
Taxation 27684 154,552)
Profit for the year 207 381 1554495

* Approgriations
Proposed dividend - 671975
l:ll’l'url:.:-\ e share |R|:|Fu:4,ﬂ.l .08 SR
Dividend per share
Proposed (Rupees) - .73

Bonus Shanes 15%

Staternent on Corporate and financial reporting
framework

I, These finuncial statements, prepared by the management
of the company, present fuirly its state of affaars, the resuli
of its opermtions, cash flows and changes in equity.

%
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By establishing best farming practices, we are demonstrating
to our family of farmers how a profitable and environmentally

balanced farm is run and managed.



d
gical

that ancient
Chinese and Egyptians
ed fruit and nut

2 nature of the sticky

2, recent discoveries

ed that sticks were

Into these treats

them easier to eat.
first lollipops

Directors’ Report

-

Proper books of sccounts of the campany hive been
maintained,

o Appropriate sccounting policies have been consistently
applied in preparation of financial statements except for
the changes as stated in Notes 2.8, 2.9 and 46, Accounting
estirmates are based on rensonable and prudent judgmeen,

4. Inteenational Accounting Standards, as applicable in
Pakistan, have been followed in preparation of namscial
shtements and any departure there from has been
adegquately disclosed

3. The system of intemal control is sound in design and
has been effectively implemented and monitored,

. There are no significant doubts upon the Company s
ability to continue as a going concern,

There has been no maierial
practices of corporate govemn
listing regulations.

departure from the bes)

ance, as detailed in the

8. Dewmils of significant improvements in the € ompany’s
aperations during the current year are stated in the Chief
Executive's Review,

% Key operating and financisl data for ithe lust seven
years in summarized form is annesed on Page 9

L Informuation abow faxes amdl levies is given in the
s o the Gnancisl stmemens,

%
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A view of the sugar manufacturing facility. The product range
includes crystalline white sugar, beverage grade sugars and
specialty products like brown, caster and icing sugars.
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Directors’ Report

11, Total number of emplovees at the end of the year wips

LATO (2004: 1,402

12, Following is the value of invesiments based on
ilu‘i“h’.’(] ACCOHNIA:

Drescription
II

Amount {Fx.)
11344047
22100 4H9
H2 362 560

Year Ended
September MK13
Seplember 20403
Sepember 20603

rovident fund
Ciratuity fund
Pension Fund

Auditors
The auditors Mix A, F Ferguson & Co,, Chartered

Accountants. will retire and are eligible for re-appoiniment
as auditors of the company for the next vear. The Audie
Comminee of the board has recommended the re-
appointment of Mis A, F Ferguson & Co., Chartered
Accountants for the vear ending September 30, 206

During the vear four Board Mectings were held and detail
of attendance by each Director is as follows:

Mame of Director

Mo ol Mectings

Helc Adtended

Mr. Maehar Earm - 1
Mr. Ahsan M. Saleem (CECH - 4
Mr. Anjum M. Saleem 1 i
{Elegtel om 6] =0 27KES )

Mr. Gl Nawae | 1
Mr. Khalid Bashir 4 i
Mr, Mubammad Anwar 4 +
Mr. Muhammad Arshad | B
M. Muhammawd Asif + 4
Mr. Muhammad Bilal Sheikh i i1

TR viroad 1] 06 M5 |

\
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Advanced technology has helped Shakarganj facilities
make a positive contribution towards the nation’s foreign
exchange earnings.



i Directors’ Report

Mo mrade in the shares of the company was carmiod out
by CECY, CFOY, Company Secrctary, (heir spouses aind

o ehildren

popular Pakistani
Chum Chum is
ly made out of
&d milk and flour,

in thick sugar syrup.
weet doughballs are
all over the country
ert and also feature
at festive

Dhirectors

SMe Anmem M. Saleemy wis elecied ax Direcitor of tha
comipaany m place of M Muhamoresd Balal Skeeskh froem Jons

f ool Dnociions w A oy S

M. The ober dhomevtors ane the < i The prescni

By Chider of the Bicard

"-....qu-v-v-\""’""'““”:_.
SZhsan M. Saleem
Chief Exccutive

December (K5, NS

Shalarg s Salls Lammatsd .



A view of the residential block at the Shakarganj Mills Colony.
We provide our employees with the best possible facilities.
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ef Executive’s Review

frage grade sugars and specialty products
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eetess, lexiure and fhevour acrbss a full
oodks and drinks,

kst year and reported 10 you, the
o for this crushing semson was fess

s season. We were cognizant of
probiem of lesser cone availability

ction and had based our production
limghy. However, the governmen of

ng the possibility of shonage of

ely decisions o counter this problen.
M mpor of miw sugir were removed,
d e to import rmw sugar and refing
domestic consumption. Efficient
and fuel conservation measures
I -(:hﬂp CICTZY SOURDES Were

by refine this additional quantity.

million metric tons of SUEAF Cne
“million metric 1ons last year,
;ﬁ'tll'l RA47 percent 1o 5,63 percent,
oduction from cane in fiscal HKS
toms against 13700 metrc tons
ssed 68,000 metric tons of
us B0 tons of refined
ction of refined sugar therelore
hoof 178000 mesric ons,

AE energy business —
duced from molasses, which
manufsciuring or refining

% various benefits as animal
fermentation and is also used
ser industrial processes. At
_Pl'i]d.lnl‘xl is used as mw

ion. Ethancd is a lorm
used in'the manulactune of
aceutical mml_\;. in

i paint and varnishes, 1t can
el used as Tuel.

range of ethanol

igar of comrse and fine grains, pharmacestical

In order to produce cthanol w0 is plant capabilities
Shakargang bas 0 rely on buying molasses in addition
fe its own molasses production. Due 1o very high
demand of molasses within the country and
imtermarional Ly, s availability was rather limied
during fiscal 2005, The number of distlleries operating
i Pakistan increased during the vear and combined
with Il.ti.'!ll.‘l' mternational demand the mwlasses price
saw i sharp upward trend duning the yvear. The e
apuality of boughn “in’ molasses was also posorer, g

Sugar
200
180 1M
Ll
e
137
= = a7
13 ¢ i
[
100 T
2001 2002 20N B0 2005

lesser vield in the cument vear. The production was
thesefore hvwer at 33.2 million litres compared to
35,4 million litres last year.

Admwost 80 percent of ethome] produced by Shadainsang
is exporied, making o positive contribution towirds
country's foreign exchange carnings, Federation of
Pakistan Cliambers of Commerce and ldusiry
recognized the expor performance of Shakarganj in
cthancl business and the company was, for a third
time, awarded export merit trophy.

Towands the later hall of fiscal 2005, Europemn Linion
premuturely ended the benefits of General Svstem of
Preferences which resulied in ilhp-m.nilm ol heavy
tariffs on ethanol expons from Pakistan. This has
resulted in dampening the market because EL s
been by far the largest buyer of ethanol from
Pakistan. Furthermore o complaint, interestingly
initiated by large ELU petroleum manufcirers, hax
Iriggered an |.|l||1:p'tr|]:: mensures which have also
adversely affected our cthanol market and pricing. We
hivwever feel that Shakargan) will be able 10 overcoms

Shakargan] Mills Limited
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Ethanol is primarily produced from molasses. Here high
brix molasses is being mixed with raw water to perform
the fermentation process.
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sethack withon o shwwt time span

Muatcrials Business -~ Baggaoe na
fpodect of wper monulactenng. Ths comsets
and fitwous madenal of sugarcane
oy of juioe. This material i primarnily
soawrce in the factory boilers for steam
usedd in the manufscrrng
L mi) inmervatve fuel conservation

el with evonomies of swale resull in

ced 3,600 cubic meters of particle
el o0 5,000 cubic meters st vear. The
I8 due o lesser guantity of
the year and sdditionsl fuel usad
sugar The enarket for paricle

- due W sesbsned 50Tty

upon matunity yield cotn
d From the seed, clewnsed and
e cottod. This is then further
mills b prosfuce spun cotton
W0 kinting and weaving  mills
cent Uals owr spunming
fiscal D00M 2v 3 Sratepic

spun yarn, which was xumr

; 'hner than expecied coiion
n of inpul costs,

plans for evpandmg thes fine of business within the
Beal five vears o much brper sive. This wall st
only scrcase oor bottom lne margins but sl
diversily o rsds. from dependonce on ol one
apniculiural crop for owr Pt

Farming business - A goosd sugarcane crop is
alweays enitheal 1o our core operations us sugarcane

Ethanol

55

&0 —

= A3 F

r
=0
B Ba
10
oS
o

¥l e 003 2004 o0

3 penshable aprcultural prodoce ope o neds of
abverer nvather amd climatn conditnes., hartape and
avaukabality of water and pest anascks. We have s large
family of sugarcane growers who supply us our mw
mterial, Al the come of our supply chain management
i the beliel that owr growers should get optimal
financial rewems for deeir untining effors o produce
sgnrce. As an exienshon of this principle, we ane
embervonmg i establinds e farming prsctices amd
provede the Farriers. weth the Latess sechaolosy e
tarfiang by o3 tesing prosmd o dovelomng this
tewhuodogy and hrosdeming he knos leudpe hase on e
practioes. W lead by example and denwamsinsie o our
famnily of farmers how a profitable and eivimmentally
buslanced farm is run and managed. We have furiher
increased the area under cultivation in sur Farming
business o increase our footpeint in e areas where
o supplicrs. are locued and o provide syiersy with

o fescarch s devebopmment actrvetnes o Shedcargang
Sugar Rescarch Tretinete

Rescarch and development — Transier of
cifficicnt. envimommentally friendly and covmmmiically
fewanding technology for sugarcane agnicaliure is ihe
sty of our supply chain management sirnegy,

Z

Shakasrgan; Mills |smacd -



A view of a class under progress. It is one of 30 local girls’
schools adopted by Shakarganj as part of its CSR program,
which provides them clean drinking water, uniforms, etc.
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funds sdvanced research in SUZATCane
through Shakarganj Sugar Research
S5R1 s a Unicpee private sector initiative
. We have successfully hred o number
BBLETY SUEATCane varictics whic
fie aur Farmers and improve SUZAF content of

Masde available by the instimne, All resennch
d bemefits are open and available 1o the

BES without cost as a national service, This

it includes a separate derailed report on
of the instituic.

Bution 1o economy — Being a responsible
the corporate communiry Shakarganj
BURcs substantially towards the nutional

OUNE of taxes andd other government
this year your company’s contribution
Mincial and local 1axes was 1o the fune
lion. We spent Rs. 279 million as cost
share of workers compensation was
During the last ten years, yous

# consolidated conribution of
shape of Federsl, Proviscial and

i development — A major

0f the business is 1o capture vislue thecugh
M ol excepiional people, processes amd
ability to attract and reain highly
nittesd people is fundamental 1o our
iy wide tulent management

ops and sustains the Mow
e have the right people in the
time. We endeavour o have
ment plans and opporunities

afinl performances by

and rewasding our leadership
o continuous improvement,
b infuse specific leadership

s, adding an edge 10 the

it our people alrewdy have,

mCrease e

Al the sanse time low cost, elffective amd
et friendly biological pest control Systems

As we build up our capacities, we

that building a winning culture, charscienized by

leadbership, manufaciuring excellemee and ACCOUNE
ability, and rewanding people for suceess 1% a foundition

stone of our business tevelopment and CXPARSIN,

Extensive in-house training and developmeni

Programmes ane one of the (ools used for development

of tur wanning team, Ever-growing library and

subsoription to all relevan professional and technical

Journals ensures tha knowledge-base is updated
regularly,

We regularly offer external opportunities st our cost to

e employees fos carcer devely et and
at short and long courses and seminars o VIFIOUS

institutions of excellence within and catside Pakistan,

Compensation plans at Shakarganj take account of
the financial needs and coomomic well being of our

employees on a lomger term basis. All employees not

covered in mandatory social security benefits are
provided family health insurance cover by the

company. Attractive benefits include gratuity amd
provident fund and company fumnded e

nsion plans,

are also working
hard 1 baild capability, One key anea of focus bas b
the pursuit of manufacturing excellence, We FECOEG:

allendance

“

Shakarganj Mills Limited
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L h!‘-rhl.« L] ERcTe 1% iEVET Yy
o 3 Sl arg sny on bz o thine
omporaks cluren. Wi arg
e Miphe siweal stk n cveTy W W

o b, Wi aum ko play o pusatne rode i
in whnch we operate. {har comamimn
policy s one of the core comiponcnis

" our ethicnl behavior, Our AR F AT
m long term relasonships with local

s i idelives i ‘l!'l...'l.I'L\|||‘!'\-||...|l'\“_

Mmg. salc, healthy amad culuscated

H '-ilnl-q: B amed resawErces o
M ke logal e

bess thuas

COMTETERE o

mﬁ\pmnnr delivers a vty of
Bh i owif extended communily under the
Char Programme’” These services
Healihcare, promotion of Adis
of our cultural heritage

Programeme we proe e proacte o
er exdon ad o through our contributaon
ey off Manseemen Sowcioes and

ris" srhils
o clean drlrll.lll_n: waler

L2l boaks, uniforms, mainienance
Eand bullding additional facilies
Shakargani also provoades suppon
; of The Chttren's. Foundatuo
Sappurt 80 the ovha steon 1
NN ol v OpET g
m & public wrvce. 5o lar
socewfully comploied traming a0

b speciul incentives for sehiol
of high achicvers in
afl paards, sporis
chikdren amd mtor- whewd
o sctimsd chskbren ol

0 far eutabslished 61 adult liero
of which 48 are for females
Very encournging. 1,318

participants have so far been taught unader this
programme: oul of whech | 205 are lemales
Shaksrgan Hoalthcare smlative delivers Promary
macihcal facilites ot the doordeps of our exemded
CUHTImEETTY . 1 heee bearmis o grualificd docior
paramedacal sl
over 50,000 patients dunng the vear. We ane

anl mobile dispensanes servied

tiv nerense this (o sixty thousand patients during next

year, Diagnosiic facilities, reventive treatment aind

free medicines are provided through this programme

For efficient delivery of our “Sukh Char” programme

a chamn of Comimumaty oomilers hove e bl am 13
ocations. These comters, bnown an Kisan Markoss

serve as b

il ECTrvitees forf the social programens

cach sub-commumty. |1 mofe oomen. are planmed

tax e Dapall an e DexE W years

Bukh Char”
programmie al doorsteps, Kisan markaz also serves

In addanion 1o dehvering ihe

an i st contact point for our Gemers, Each fully
stafted markar belps m tromsfer of (areming

bechmedosy v amal G ltaiin sapplices b0 Shakcersang

rosdc suppeort o the promissng ocal w@ient o

rang theil arsnc skills m a structured iramning
progrummc ai the School of Ar and Calligraphy, A
tisplay centre exhibiting the works of these artisis

Shakarpan) Mills L m-_u:ed-
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The School of Calligraphy & Art, funded by Shakarganj,
provides support to the local talent for improving their
skills. Exhibits of the artists on display.
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s recrrthy bat by 5 ocalameiows corthpualoe
provaded bogictscal and Ninancial supypssr in

iy our mobile medical teams, huve beeon
. I the relbel and Support activities in the
e hit areas.

Bealth and o
0 be 2 cxemnplany conperaic Citieen
palery sl covuronmcntal conoerne are

g our key focal poants. Wie are commmitied
clean. healthy and safe conditions for
contmotors and visitors, In providing s
enviriment there s no higher pricrity
and we arget continuous improvemasnt o

) HPI-I-I') and seckdent Bmes. o semo

&S WP

H‘hl. members of [

m Shaksrgang

3 Srectorod propiam to ol
-‘- and certification in firut and, 1n
with Pakistan Red Crescent Sogicts
IVE BOtION and training and ttmely
10 deal with potential accidents
tLEATIFY recordable injuries

[ PRORECTOn e are abw gy comadened
My i profil comoerns Shok arpang

. ml Enoen remeew abke o amd

d “h ot Belecve in making

of damage 10 our cnvironment

Tand and suppom covironmenial

i our communilies in TR PRI

HEI penerally, Energy conservation

'm Winle are our key cnvironment

: Using suigas b - products in our

3 ‘-_uli\ meduces wse of fomoal
linponal problems [hes[lery

t e W s product o oy

- T‘I.il Elv hﬂllnlg:h.i.”:\. tre i

8 i el o weater which is safc o

In sddition 1o

I8 Wie encourage

and proenote bsodogical pest contd organs: Farm

techmmgecs and return of all astural metrsenss s the sol
thai are brought with sapply of spar cone o the mallks
“u 0o Wirariolw sl
Fund for Matare, mun regular tratning and cdecainn

W atromp sy suppwant the aotiy

programmees for waler management and paricipate
i tree planiation campaigns twice every vedt

Il.i":l JLIETY -'.-\. it ik ¥ I 1
Informatnon techmodogy s consdened as e Bk s
of our prochs s sl o

il paslacies | il

ol rEw

with e a lerpe messvsbscr of ~anppd e
TELE

Tals can only by condoctesd n 3 for  maneer
with the help of strong IT systermn. Wie harve a custoan
desizgned system of supply chnin management which
integrates with our Tonancial SYSICMs Lo Cnsune
simooth ow of rw materials and Gmely and fal
payment b0 swpplicrs

The production facilises and owr offices in different
boacatioms. e commes tend otk dheviie sted

comrrRane et Chammels Sormlary oner Tacld oo Fages

hocated i e than thirty kocations are beng lenked
with the central §
Tache of these fickd stataons
arl the rest wall be ondine by the «

Zcalitaes by 2 wade arca sctwork

slready ondbiee

ol mexl v

Presenily the IT sysiem s custom designed for the
wompany on Oracle platform, This is now being
upgraded to o fully imtegroted ERP solution. The

Z




Shakarganj outperforms its competitors in the procurement
of raw material for sugar manufacturing, because we
believe that the grower is an integral part of our family.
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i projoct bos alrcady staned with & targpet
etion dste fowards end of 2000

govermance - Good governance for
(B e B0 ovmiply wodh regulason,

2 Wi aam i o bevomd what w rNuilL‘\l
and regulations. Corporale governanoe is
Bamt review and evaluaion of all aspecis of our
DN, Dur strategy and the way we combact ol

A separste. maore detaded repat on our sobe
oporate Citiecn soandhudod o this

Commizitee

L denvrees homg torm poilcacs
for the company with the sole objoct of
mefurms o shareholders by optimal
PO,

Commmetics s pesponsable Lo
with the developments and tremds in
helps the company in planning
ts amad growth

e b bewn comdsiuied 1o addiess
area of Human Resource Development,
1 ﬂ-lhd'fﬂll'l.lllillcc % by srudile the

b in formulsting an overall strategse plan

the b wawkeng oo pornecnt

o Technology cominitie: Keeps oll
- the company updated in o

] b0 anformn yosn than for

n & row the annual report of vour
M was selecied among the best
2004 It was placed i second
by the joint comematice of

Chutlook — Shakarganj repons o strong fnaincial
performance in the year 1o September 2005, In the
vear o September MG we Sxpect 1o contime
mutchong oo porformance benchmarks. erses of we
wonld expest s stronper besdwrnds which mas
aflect the overall resulis.

The: reform of the world sugar markes goncral and
the EL supar regame i partculsr oy have e ued
effect on the global sugar trade. The markes
Pakistan will not be isolated from the fallout of
these reforms, The direction of the global market
will be determined directly by the time table of
emeplemseatalion of thowe reforms. 1o medl posable
o predict or amalyre the coffects on our markets @
this poimt i time. However we e monitoning these
events ¢losely and would bhe adfjusiing our straafegy
ocowdiing b inlermoatisnal developrsen. The ctham
markst i being unbocowsnly protocied by tanfT amd
mon-tanil barmers pul up by the EL, mierestingly
iminiated by the EUY petroleum industry, Wie ane
strongly pursuing these matbers in EL and WO

foruiiis afd 61 the same bine scively developang new
rmarkets. Building materials are expocted o have
brisk dermand dus o the continued economise growih
m the buildeng trade. Teutibe trade i expeciod o have
stefl competitaen due 0 ghobal odoctuss m cotton
presducizon and increased demand Tor raw matenals,

“

Shakangan Mills l.tmll:d-



Highly skilled and committed people are fundamental to
Shakarganj'’s success. A dedicated employee, hard at work,
is a true partner in our achievements.



L hied li,.'kl.'l. unve s Keview

B i Puspab rocenthy, There o sfwans a e
hm malerial seppinc are peansd up
Bt demmand. The sugarcane crop it
e ook 10 b miore promising then the cument
‘EIM'I that the cosgpetition for raw nusierial
HgEressive which may result in higher prices
1 lwﬂ:"l However we [eel that current
gt will be met and we will alwo
gt our proscthac teon by refiming fas
hm;_ vear The ool crump ol @b
e bt vesr sdnch will el i hegher
P bal we capoct 2 nise @0 v arm
et ihews acdiitional cond

U8 mesalis fior 2000 will rellect higher

Ekly dise 10 sian up costs of our new sugar
MHI Cosls are mlsi expeciod i

o by s o mark up in dhe marker
et difitional capo ity Cotmmg (i

e e doquirrd c37ra . anch o o

N ﬂ-ﬂl‘i‘}:l a sounee ol ruidadice aml
Ianagement and we apprecile their
B0 ¥Our company s progress and

e Divectiors would also hike o express
Do o the dexticated cfforts. Jos alty

e (e sparCan [armers are the
lertry znd we thank thern fow

“
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With the addition of the Satellite Facility, Shakarganj

maintains its leadership as a manufacturer of renewable
food products.
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meconded an afier tan profit of Ra 207

Comparcd o Bx. 155 mullson in the pros

morease of 335 Undertying eamangs por
o 4o Ba 508 from K d

my has continued 0 bever its carmings
five yours, with this year reparting the
in the history of the company. This
Pomsible a5 & resuli of initatives that

o strengthen the performanoe of our
improeve efficiencees and reduce comts

Profit After Tax

8 incressed from Bx.3.5 hillion
increase of 42% primarily duc
e quantity and prices of sugar
e i e sadey of Erhasol duc to

¢ molasses purchases

charpe of Rs 34 mallon mn the
8 charpe for the curtent tas i
sents the minimum s

the Income Tax Ordinance

Eamnings Per Share
&
5|
|

1.

05 Joo4 M 2000 OO0

Rupsiss
MW s

-

2008 Secondly theee is reversal of Re 57 million in
the Deferred tanation due 1o the availability of s
losses so the earlier provision has been reversed and
i deferred wix nsset has been created in view of
taxable profits in the next vears®,

Finance Cost

The fimance cond has mcrraed by 144 mullaon e othe
carmenl vear on the back of imcrerwed imteres rates
which showed an upwand trend for el et of the
year and only steadied towards the end. The increase
in Inflation and the higher private sectos lending
torced the Stute Bank of Pakistan o adopt a tght
imoetary policy and the rtes thus started increasing,
As @ result our weighted average cost of Bowreoaing
almost doubled n the current year. This abiwng waih
the morease m e bormowing kevel due to mcressed
Baritiess activily ificressed our total Finance cost

Cash Flows

Mt cash used in operations was Rs, 1192 million o
compared to Rs, 193 million st vear, Increase in the
winrking capital wais due to a higher stock in trade
which included the raw sugar imported for refining,
the: year end increxse in trade chebts due s higher wailes
i the month of September and increass
Imvestments. (har isvestment portiolio continmss b be
4 mitigamy Lactor fof amy canhiflow comstrasng, wihch
wr meght have ot any tme, bomg Bigusd 10 nature

Capital expenditure during the year was s, 1,837
million which mastly consisted of the cost of the

Shakarganj Mills Limited -

%



Diversification into the Textile business as a consequence
of last year's merger has given Shakarganj a broader range
of products.
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e facdoty avd croctiom of mew e B
i turbines, The balance was principally
B upgrade and modemiee ihe existing
g Gicilitics

Particle Board
Yam

B Emano

B Supar

8 footing increased from Rs6, 193
X1 million a5 resull of the sddition
e facibity and increwse i the value
The sharebokder. funds increased he
oen 2,000 million in the PrisH year,
ug af our share increased From
rily due the morease in the S
s avalablde for sale whose

i MEELL'I: f'.||1|r:|I|-..'; W
-hdhl:m) vl Selemibae
T30 compared with Ko 52 10 2 &t
‘h‘ﬂ mlllll..llum of the
i’!’f million comparcd with

the prior year end. The high and
e year were Rs. 5595 and

%
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Shakarganj produces ethanol which can be blended with
gasoline and used as fuel. Ethanol is also used in the

manufacture of cosmetics, pharma-products and vinegar.
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