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Quality
Policy

Our quality policy stems from our vision
and is to maintain industry leadership and
customer satisfaction through production of
high quality sugar, yarn and allied products
at lowest cost, using environment friendly
technology and safe working conditions.
We run our business with integrity and
professionalism and believe in continual
improvement and a fair deal for our
investors, customers, suppliers and

employees.



n. Mission & Values

To gain and maintain leadership in the industries it
competes in by producing the best quality products
with lowest possible cost.

To give the best returns to shareholders by optimal
allocation of resources to the products and markets
the company competes in.

To provide the best value products and services
to its customers through investment in technology.
human resources, operational systems and processes.

To provide the best working environment to its
employees and provide opportunities to them
for enhancing their skills.

To work with its farmers, suppliers and distributors as
partners developing their expertise and profitability.

To pursue environment friendly policies and effectively
and efficiently use all energy resources aiming for zero
waste and a clean healthy environment in its vicimty.

To be a socially responsible corporate citizen supporting
education, health, environment and socio economic
development of the society.
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In most households around

the world, biscuits are a
popular snack. In fact, families
sit together in the morning
dipping biscuits into their cups
of tea and contemplating on
the day ahead.

<

Shakarganj Mills Limited

Sharcholders’ Information

Stock Exchange Listing

Shakarganj Mills Limited is a listed company and its
shares are traded on all the three stock exchanges of
Pakistan. Daily quotes on the company *s stock can be
obtained from leading newspapers. Shakarganj is listed
under “Sugar and Allied”

Public Information

Financial analyss, Stock brokers, imterested investors
andd fimancial media desiring information about
“Shakargan)™ should contact Tang Aleem at
Company 's registered Odfice, Lahore.

Tel: +92-42-5T83R30 & 33 +92-42-5T83R27-29
Email: tarigaleem@ shakarganj com_pk

Sharcholders” Information

[l'bqlli.l.'ii."\ﬂ |_'|.‘:-|'||_'|:|1|.ing lost stock cerificates, dividend
payment, change of address, venfication of transfier
deeds and share ransfers should be directed 1o
Sharcholder Services Department at the Registered
Office at Lahore.

Tel: +92-42-5TRIRI0 & 33 +92-42-5T83817-19
Fax: +92-42- 5875916 ’
E-mail: tarigaleem @ shakarganj com_pk

Products

B Ethanol

B Particle Board
B Sugar

B Yam

Legal Advisor
Hassan & Huassan Advocates, Lahore

Auditors
AL F. Ferguson & Co.
Chartered Accountanis

Bankers

B ARM Amro Bank

B Allied Bank Limited

B Askan Commercial Bank Limited
B Hank Alfalah Limited

B Crescent Commercial Bank Limited
B Faysal Bank Limited

B Meezan Bank Limited



Shareholders’ Information

m MCOCB Bank Limied

B Nanonal Bank of Pakistan Limited

B The Bank of Pungab

B Umited Bank Limited

® Standard Charterd Bank { Pakistan) Limited

Works

Prancipal Facility

Management House, Toba Foad Jhang, Pakistan
Tel:+02.47-7629337-41 '

Tlx: 4347 1CIP PR Fox: +92-47- 7620272
E-mail ssLgarss shakarganj.com.pk

Satellite Facility

63 K.M. JThang Sargodhi Road, Bhone
Fel: +92-47-7223016, 223075

Fax; +92-47-7223017

Website
www. shakargan).com.pk

The word halva is originally Registered Office

Crescent Standard Tower,

d‘ﬂﬂ“ﬂ‘d fl'ﬂﬂ'l th-E‘ Arabtc mﬂt 1-B Block E 2. Gulberg I, Lahore, Pakistan

Tel: +92-42-5TH3IE2T-20

hulw (sweet) and is used to Fax: +92-42-5875916
Principal Office

*mﬁhﬂ many diﬁﬁl’lﬂt types' 1l Floor, Crescent Standard Tower.
. o 1(-B Block E 2, Gulberg I Lahore, Pakistan
of sweet confection, across Tel: +02-47-57R3801]. 2

Fax: +92-42-5870357

the Middle East, Central )
Karacht Office
Mm, Pakistan and' India. Sideo Avenue Centie, 264 R_AL Lines, Karachi.

Tel: +92-21-5688 149

Faisalabad Office
Mishatabad, New Lahore Road. Fmsalabad
Tel: +92.41-8753037

Annual General Meeting

The 39th Annual General Meeting of
shakargany Mialls Limnted will be held

on Thursday, March 259, 2007 ar 10130 a.m
at OQasr-c-MNoor, 9 E 2 Main Boulevard,
Giulberg 111, Lahore,
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| Highlights
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Financial Highlights
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Financial Highlights
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Value Addition
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“There is never any compromise (
being anything less than an exempla
corporate citizen



rganj Sugar Research Institute

functions of Shakargan] Suga
h Institute (SSET)
breeding to evolve high yielding, carly
disease resistant, biotic and abiotic
tolerant virieties.
the agronomic problem of
production.
h and devebopment on utilization of biomass
‘sugar industry. Efffuents and its use for
¢ agniculture,
dy sails in sugarcane producing arcas and
¢ these 1o crop management,
e tissue culture propagation for rapid
n af elite clones,
v and monitor the pests and diseases of
and to develop appropriate control

5 conduct rescarch on germination of sugarcane
selts, suomse production, translocation, siorage
ad environmental influcnces on these processes.

I To advice on the use of fertilizers and other
“agricultural chemicals, irmigation and drainage,
diseases and pests control, the use of machines

and equipments land and water management, and
other aspects of crop planting, production and
MHANagement.
@ To publish and disseminae information on all
aspeels of sugarcane production.
To conduct educational colrses in virious aspects
of sugarcane growing for cane development staff

L}

and growers.

11 To collaborate and exchange mformation and
material with Research Organizations in Pakistan
and abrosd.

12 To improve technology of sugarcane production
inside the sugar factories by iMproving process

andd milling efficiency.

The primary objective of Shakarganj Sugar Research
Institute (SSR1) is 1o contribute to profitability of SML
through developing improved sugarcanc varieties. This
report summarizes research and development BCLivities
being conducted at SSRI with emphasis on meain goals
that were achieved during the year 20K15- 2046, S5R1
has made expanding and intensifying development,
relessing new high yielding, early matuning and

2y

Shakarganj Mills Limited




U e e R W

23ile Rirwad

“Working professionally adds t0&
woman's confidence

Comnpa
many re Ners Hke aard ana
d innovatieg 10eas 105 crog 5
| HISE revention and Delter crop yield f




hakarga

j Sugar Research Institute

disease resistant varieties for profitable cultivation of
- sugarcanc crop. The institute is also involved in
dissemination of production technology with leamwork
QHM departments of SML. The major achievements
ol SSRI in multifarious areas of R & D during the vear
e report are bricfly described below:

VAL Current Projects

i Sugarcane varicty development
2 Biological control of borers and pyrilla
3 Tissue culture propagation of clite clones
Studies on discase wlerance

Agronomic irials

Soil and water advisory service

Organic sugar project

Botanic ganden
: Research publications & Iraining courses
3 _. ' Publication of Pakistan Sugar Jowrmal

- B. New Projects

Establishment of Nematology Luh
EILISA Test for screening of sugarcans mosaic virs

M Sugarcane variety development

J‘h objective of this project is to develop cane varieties
iﬂ!hlumgwm:nl than the (‘li.xlllns commercial
vatieties. Kesearch work on :l-L"'-'\L‘|1.'||'l|'|5t.-.|11 of new cane
Vanetics continued at the same level of pricrity.

-, nll"iﬂflﬂﬂl'l of NSG-Series cane varieties- A hig
wchievement
“Three clones of NSG-Series NSG-06, NSG-311
and NSG-555 have been registered at Federal Seed
Certification Department (FSCD) Gove. of

Pakistan. Hopefully, these would be approved for

commercial cultivation dering the year 2007

Promising clones gt final stage

Two clones of CS556G- Seres and one of HoSG-
Series are ot final stage. Biometric traits are given
in table-Tand cane yield with sugar recovery %
cane are elaborated in fig. 1. CS8G-668, CS5G-676
and HoSG-259 are high vielding, early maturing,
good ratooner, non-lodging and resistant (o

ML Pesis.

%
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Biometric traits of final clones (pooled mean 2003-06)

Ratoon-ability Hsense
il reaction
M B §
Resistant
Resistant
Early : Resistant

Early | ; Resistant

(Ra

Fig.1 Blomotric trists of final stage clones Clones advanced during the year under report

Pocied maans 2003-06] were 103 from S2003HoSG Senes out of 29
oz advanced lines of previous year. These clone were
I:f E planted on 2 acres. Selection was done on the
R E basis of plant height, cane girth, ullering, Millable
wa ¥ canes, cane Yield, sugar recovery % cane and
- 52 P - T 3 11 - r ey T
i Tp— S sjm.u.\d. |';..-|¢.1.um Promising clones advanced from
- el 2001-06 i given in Fig.3
nal irials Fig-3 Year wise selection of advance clones
elanes selacted for semi-final trials were _—
SAN00F HoSG, CPSG, and CSSG-Series s -
final clones were selected on the basis of 1000 e
capacity, fillering potential, cane yield, st & H"--q.\‘
= ' " L -
Iy maturity trend and discase reaction. These i - .
‘clones will be further evaluated for ratoonability, 200 -
) #thlnd beotic stresses.  Status of semi-final TR e o S i ek
Sseleetions from 2001-06 is given in Fig,2
Flg2 Yaor wise selection of somifingl clones vy E
3“‘ Progeny clones selected were 813 from 50852
m[ " ocnginal seedlings of 2004 CPSG and CSS0-
gi F "*-. Series. Plantation was completed during autsmn
"y F 1 2006, Selection of progenies was done on the
"': \-\- basiz growth, lodging, sprouting, pithiness, cane
] el ginth, periodic brix % cane and disease reaction
8 ‘_“r 00z 003 2008 = 0% These progenics were planted at 5 acres. Year wise

2
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Fresently working as the Plant Manager &l AsitH
one ol he Shakargan] plants, Asit Hayal
places greal importancs en exiensive and
cantinuous learming. That is ong of the

OO e mwas il ol newand — INNOVaLive ideas are always welcom

innovative ideas

el

M Shakargan], such employess are nol only
welcomed bul encouraged fo present any
ideas to add 1o the Company's dynamism
enthissiasm and enterprise



ugar Research Institute

w clones from 2001 -0 are

seedlings raised from 2001-06 is

Biological control

Riodogial cosmlrmd of bercr ooy
Trichogramma,_ an egy parasiic of borer complex
hirs shorwn its efficacy being meleswd regulardy in
cane ficlds since 1996, A wotal of 311638 ticho-
cards were produced during 2006 covering THYS1
ucres of sugarcane in various circles of SML. The
parasitized Trichogramma cards were provided at
a highly subsidized price of Rs.4/- per card o canc
growers of SML. Detail of acrcage covered by
years (2002-06) 1 given in fig 6.

Flg.6 Acreage coverad by releass of tricho-cands

. Bislogical Contrel of Pyrilla

lacewing (Chrysoperia carnea) dunng 2003 was
o control wietaton of pynlla perposalia m cane
fields of SML_ Abowt 1362 sheets have shown an
effective predation on cggs and nymphs of Pyrilla.
In addition, Chrysoperla is equally efficient for
borers of sugarcane, rice, maize and cotton. This
facility will be expended up to 200 sheets annually
from next fiscal year Year-wise productson of
Chrysoperia sheets is given in fig 7



=i belongs to Kot Essa Shah and
jelds in Shah Jewna. His ass

with Shakargan; is as old as the Gomgany itsell.

When Shakargan] started its factory in Bhone,

the Company and several commitied locals fike
Qal-e-Hussain s& |

the area. With a firm belief to contribute positively
to the communities whese it operales, the Company
sel up sehools and mobile dispensaries while Lhe
farmers and factory workers worked hard at giv
{heir vary best. The result was phenomenal SUCCESS
on both the business and social Ironts

5.0, Oath-e-Hurssan B

“Shakarganj brought a deser
place to ife




i

hikarganj Sugar Research Institute

Fig.7 Year-wise Production of Chrysoperia Sheets

repor. Mew clone included in the

me comprised S99Ho0SG-529. The stuff
plantlets was shified in the ficld on an
3.3 acres during autumn 2006. Production
8 i tisstie culture lab from 2002-06 is

i in Fig 8. Studies on direct regeneration

| b initiated for production of more number
tlets at low cost.

Figl Year Wise Production of
Planthets Tissue culture Lab

Studies on disease wolerance

Nursery of different selection stages of promising
clomes wis grown to screen against ned rot, rust,
pokba boeng and smut (table-2). Inoculation of
pathogenicity tests was conducted from Dec. 05

o Scp, (6, Resistunce against major discases was
recorded. It is encouraging 10 know that 964
clones have shown combine resistiance out of 3410,

selection

Smet | Comb-
| [inea

!

"'.:':lllll'llll'._ irizls

Objective of this programme is to provide
technical guidance on production technology,
biometric trails of vareties, integraied pest
management, judicious use of fertiliser and
irrigation water. This has helped enhanced yvield
and guality of cane crop of SML cane growers.
The agronomic trials conducted on promising
clones *.'l"'l'l]:ln:ﬂ.‘d seed rate, pow Spacing, femilizer
application, irrigation coefficients, weed control
and post harvest losses,

“
Shakarganj Mills Limited
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Malik Imtiaz is a forward looking and
hardworking tarmer who believes in using
agricultural best practices o increase yield
and improve crop quality

From the time the seeds are sowed 10

ke time the crop is cut, Shakarganj Sugar
Research Institute shares its diSCOVENes
with Imtiaz Ahmed and many olher
progressive farmers on a reguiar Dasis

10 ensure collective growth

“I've

balik Imiiaz AN
Fam

earnt a lot of new thin
about farmin



j Sugar Research Institute

and water advisory service

Iacility developed af the institute is uweful for

Soal amad water anmalywis

e done free of cost. The serace s

for the cane prowers 1o kiow amd

ol fentility of soils and fitncas <tatus of waler

15 wxe of fertilizer and irmgation waler

irees. Analysis of soil and water samples done
& —’:jn,mpﬂlihrifn Jqug the vear

SUgar project
stion for organic sugar was completed on
230, 2006 (rom Control Union

paal, Metherlands. Regisicred growers of
: e 31. fermeniers conalrictod were
of organic sugarcans were o0

daring the year under ropon

garden

was started on July 2004 with an aim
rve national flora as cultural and scientific
3 ﬁkhmﬂt‘mn garden of its kKmnd
imdetry. Abowt 360 specics were

! winch compriscd munly trecs followed
Berte, climbers, cactus and

perms. Status of flora a1 SML during
f is given in table-3,

Two rescarch papers of S5R1 were puabliohed
Sugar Cane Imcmational UK and two papers wens
FIE"-L'HH.'I.. in Imiemaiional conferences 1 Pakistan
Three scientists of the institute have attended
imternational Iriining Ccourses, sy ||'|p|.:l‘|iIJrrI\| andd
workshops on multifanous aspects of biotechnology
of sugarcane crop

Six issues of PSJ were published on bimonthily
basis with the patronage of SSR1. Thinty rescarch
papers were published during the year umder report
Saseme papcrs recerved from Banglsdesh were
inchaded in varows oises of the pournal Abosst 150
prnted copees of cach paue were distributed 10
vanous rescarch organizaltion, universilies, sugar
rulls m the country and abroad

SSRI hbrary having devi-decumal ¢lassafication
wiik established m 1990, It provides excellent
reading matenal 1o the members.  Latest stufl has
touched Ngure of 5552, This has covered books,
manuals, proceedings, research journals and audio-
\'Idr_':r :Il\’ !'.n.‘ll:i.ll.|lu'\ “-llLII.IJ "H.{,' iy ||I||Ihlu‘ o iiseEs
with on line ssses for issuance of availsble material
Summery of the material doring the year under
epor v given on tabslec-<

““
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Palvasha Khanumm joined Shakargan| after
*JL ating in Plant Breeding and Genglics
v has always believed in herself and dared
cation and start a career in
an area wher 1 are not generally
gncouraned to do either

A5 an equal opporunity employer, Shakargani
provides promising career apporiunibies 10
well-educated and well-trained males and

males whio are now inspiring several others
in tr-=.- communily 10 gain education and
contribute censtructively to Society

Palvasha b
st Manager, Tissue (ol
Shakargan| Sugar Research sl

“Women education and carg

development

can take the countt

forward




lable-4  Status of the at libra

Deseription Z0HN] =12 2115 2005-0d

Projects
ent of Nemutology Lab

priect has been approved for the

ment of o Mematology lab at SSEL Initially,
i and identification of beneficial and harmful
. e of sugarcane crop would be completed.
1y, Biopesticides of entomopathogenis

&8 wotld be developed for major infesting
BUGATCANE Cro.

Linked Immuns Sorbent As

ine Mosaic Viros (SCMV) is amongst major
wies of sugancane in Pakistan. ELISA (Enzyme -
s Immuno Sorbent Assay) would be emploved
f e screening of promising clanes 1o SCMV.
is woubd help improve efficiency of screening
181 the disease.

%
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15 ihe Director of the Jhang At (
He starled the Gallery with an exhibition of hang Art G

a lew paintings and calligraphic works from

e ocal peope “Zara numm ho toh yeh mi
B Badi zarkhez hai saag|

ry start, Shakargan] and

Jether towards projecting the




Our CGoverning Principles

“As a responsible corporate
citizen, we always aim to act

i'l il '-l'l._|:_|i|'\ I'-.'=|-‘L'II-':|'|1_'

manner at all umes

a is an exotic
ani milk-based drink
with rose syrup Purpose and i o]

gulahl Hnd na mEd $hil-|‘iiligliﬂj Mills Limited is a sugar and sugar co-
products, food  and textiles manufaciurng company
: strands of cornflour with annual sales of Rs.5.4 billion and over 2, 1060
employees.

lli that float in it.

Shakarganj is one of the largest sugar and co-products
manufacturcr in Pakistan with a wide range of products.
With an increasingly strong emphasis on research and
technalogy, we are tuming natural products into white
crystalline sugar for general consumption, specialty
sugars for food and pharmaceutical industry, retail
package sugars, alternale energy resources, building
materials and inputs for value-added textiles,

Our emphasis is to concentrate our energies and expertise
on segments of the market where we can establish a

r
A
Shakarganj Mills Limited
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G hasarpani bl L

“Shakarganj treats its employees i
family members

N mast

&n able 1

1
vaas, suppliers and farmers




from which chocolate
, is said to have
d in the Amazon

4,000 years ago.

Our Governing Principles

leading position. As o company we are always searching
Tor bener, more efficient and more profitable ways 1o
manulaciure owr products and ways to employ o

technology amd kiowledge base in other related sectors

As a responsible corporate citizen, we always aim o

ACT 1T 3 RO

iy responsible manner at all times, In a
decentralized organizalion struciune our basiness

divisions devise procedures appropriate 1o and compliant

with the local laws, culture andd operaiing conditions
which are always within the following mi

ANNLEREN

governing principles

Employees

Our employees are our most crucial resource and

therefore we abide by the !I'|~It|'-'\.-\.'|:i3_._' pringiples;

*  Equal Cpponunitics - We are committed o
offering equal opportunities to all people in theis
recruttment, irmng amd carcer development, having
regand for thedr particular aplitudes and abilities
Full and fair consideration is given o applicants

with dizabilitics and every effon s made (o provide

an opponunity for retraining any person becoming

disubled whilst emploved by Shakargan)

%
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Proud owner of a 1300 ¢
still remembers the time v
his Shakargan) office on ; Prospering al

every step and moving a y on merit, Zahid
soon became an integral member of the Shakargani
team and has been so for the 1ast twenty years now

car, Zahid Mehmood

Shakarganj has a dynamic team of over 1000
emplovees, most of whom have started their
carears with the Company and grown from
strength to strength as the Company moved
from one milesione to the nexl

with its peop



Our Governing Principles |

we comsider he

|
b salery !
o be as impartant as any other function of the |
commpany and its business objectives, Tog ter

management of cach business division s dirccily
responsitle  Tor healih and safety in our locations

of operations, We seek to provide o sale and heal

workplace and system of work in line with all local

laws and repulations, W pratect all our emplovees,

visitors ard the public where they come it

the first recorded

contact with foreseeable work hazards, Owr

cimployees are reguired o adop a proactive attitude
" ]n ? ?'E B_c_ owards this end, A Heuth and Safety committee
continues 1o develop awareness of work hazards

and safety wmongst all employees. The committee

|
\
|
also mansges and measures  health and safery i
performance on & continuous basis 1
®  Mormssment and discrimingtion - we will neot |
tolerate mental, physical or sexual harassment in
the workplace. We will not allow any form of
disermination on basis of sex, rmee, creed langunge,
rehigion or colour. We expect our cmployees o
report any incident of harassment or discnmimaion
to the appropriate human resouree department
which shall conduct an mdependent inguiry imto all
such repors and take action o light of the results

of the mduiry

%
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Mohammad Siddigue joined Shakarganj in 1991
afler serving a large power pland in Sawdi Arabia
yEArS. When he decided to come back to his
nomeland and settle down permanently in Pakistan,
1 npany that matched his

for ten

e was looking for a
ideals of professionalism and excellence

Shakargan] has always believed in equipping
I5 people and plants with the most modern
hnologies and procedures. That is why
he Company does not only produce quality
1% bul also quahty prolessionals who
atever they do

Mohammiad Siddige§
bk -

W

Shakargan) Mily ._
"I wanted to join a world-cla
company



Our Governing Principles

L pnghits — managers ane reguired to take
account of the core Tnternational Labour
Ohrganization conventions and to strive to ohserve
the United Nations Declaration on Human Bights,
by respecting the rights of our employees. They

e reguired wo observe the following in particular;

Universal respect for an observance of humain
rights and fundamental freedoms for all without |
L] any discrimination,

-

i ¥
b,
S

method of making : ~.
d other ingredients . : — / ’
on of bread dough.

We remunerate airdy with respect o akills,

performance, our peers and local conditions

We briefl our employees and their representatives

omn all relevant matters on regulir bisis,

Ethical Business Practices

&  Compelifion - we are committed (o free and Cair
competition and will compete strongly but

honestly complying with all relevant laws,

& Hrbery - Shakarganj will ot condone the offering
or receiving of bribes or other such facilitaung

payments or gifts o any porson of cnlily for the

%
Shokarganj Mills Limited
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Our Governing Principles

purpose of obtiming or retaining business for
Shakarganj or inlluencing political decisions.

®  Politcal donations — Anancial donations ane not
permitted (o any political party or for funhenng
any political cause,

L Confdentialty amd accuracy of il
the confidentality of information received in the
course of busimess will be respected and never be

occasion is
without Laddoo.

used for personal gain. False information will not

be given in the course of any commercial
negoliation or trnsaction,

®  Conllict of inftepcs any personal imterest, which
may prejudice or which may reasonably be deemed
tos be prejudice, by others, the impartiality of
employees must b fl.ll'm:lu}' declared 10 semior
management. This includes, but is not limited to,
owning shares in business partners, trading in
company shares and personal or family involvement
in coommercial transactions with the company.

®  Busaness gifts and hospitality — gifts other than
items of very small intrinsic value ane not sccepied,
Employees who receive hospitality must not allow
themselves to reach & position where they may be
deemed to have been influenced in making a business

%

Shakarganj Mills Limited
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e CF SR

his Intermedaale. He (hes

and returmed after d

working as fhe Inventary Man

ior managing :

ch BOD0D Social Accountability slandards

nent quality policies

Together,
& that product quality meets

wal standards

Shafeeq and the

AR—
L acli

“Shakarganj is not just a comp
1t is also a learning institu




Our Governing Principles

deciston as i consequence. Giving and reociving of
reasonable Business products, marketing materials
and entertainment are permiitied

&  Foodd sadety st Shakurgan) recognizes
that queality and safery of our products used in
fiood as o primary product or an ingredient, is
essential for our customers, High priosity. is
placed on all aspecis of food salety, Fowod safety

systemis are regulurly reviewed o ensure their

effectiveness. FEeonomic constderations  are never
it hefore food safiety.

Board of Directors

The business and mamagement of the company are the
responsibility of the whole bosurd. There 15 a formal
schedule of maters reserved for board dectsion. These
include spproval of annunl and interim resulis, the
company’s strategic plans, annual budget larger capital
expenditure and investment propasals and overall
system of internal control and fsk management

The directors have a legal responsibality o prepare
financial statements for each financial year which give

“

Shakarganj Mills Limited



Khalid Shabbir did his Masters in Chemistry
from the Ui if Agriculture, | 1ad
He then joined a © as an instructor, Bul,

he was more inclined lowards research than he
was towards teaching, His inguisitive mind and
analytical skills brought him to Shakargan|

as one of the Traines CF sls,

Khalid and many other re

busy in working together to win (50 17025
Labaratory Standardization and Cerification for
the Company. It is expected that this will be yet
another achisvement for Shakargan|

searchers are currently

Mahammad Khalid S
Shakangan] NSy

‘| sincerely recommend Shakarga

any individual who wants to gi




a true and Foer view  of the state of affairs of the company
am ol = Pl anad loss tor that ||l.'I||.-|.| In Jrepagiaiicmn
ol these stutemienrs the dircoiors are reguined 1o

®  Select suitable accounting polickes ancd then apply

them consistenily

®  Moke extimintes and judgments thin ore reasonsible

andd pa uclenid

and flavorsome, Amratis
® a popular treat because

somewhat chewy
-.mm" a Gﬁ'ﬁla”iﬂed State whether applicable sceounting standiards have
y cmnch_‘ been Tollowed, subije

el o amd eapl

Lo any material depariures

- inthe Dinameeal stidements

®  Prepare the financial statements on the godng
concem baxis unless i ix IEPPOprEle. Iy Presame

that the company will contimge it basiness

Ihe directors dne respoansible g ensure thid [Pt
wecounting records are kept which disclose with

sanmble socurmey the finoncial position of the
corinpaany. They hive the peneral responsibility for

takinge Ao 10 sdleguard the asseis of 1l CUIPEny

Chher specific responsibilitios. are delepared 1o

haaird comitess which operibe within clearly

o

Shikoreany Nalks Limited




ifment

“Shakarganj has given
4-dimensional growth - pers
financial, social and educatiof




Our Governing Principles

defined terms of reference and report regularly 1o
the board.

Within the overall guiding principles set out above
the key objectives of the board are;

perfect

st generally includes s  The agreement of strategy
- “ke cﬂ‘fﬂﬂ’ﬁ or ®  The agreement of detailed set of objectives and
policies that facilitate the achievemeni of strategy

. “ iE“jF which ® Monitoring the performance of executive

: m combination management in delivery of objectives and strategy
: ®  Monitoring and safeguarding the financial position
ydrates and of the Company to ensure that objectives and

to start the day strategy can be delivercd

I ®  Approval of all capital expenditure, other

expenditure which is not pari of the defined
objectives or strategic plan.

®  Approving corporate iransactions — this includes
any potential acquisition or disposal,

®  Delegating clear levels of authority 1o the executive
management team, This is represented by the defined
system of internal controls which is reviewed by
the audit committee,

~
v
Shakarganj Mills Limived



Mumiaz Begum had a tough life when she
was young. Her ques! for education is the
force that kept her going. She took a train
to her school every morning and return by

iy ek o g g “| wish to make education acces

She joined Shakarganj School at Jhang tl
as its School Incharge. Her personal wish

combined with Shakargan's commilment to

the educational sector is bringing changes

in the lives of several hundred students

Shakargan] Adopled 56
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Providing approprnale frumsewo

Company and cosurng all of ihese

evaluatedd

i "rr|'|'| e JHwWernance

ol vapport and

by the

e properls

Relatiomiship with emphoyees. costomes

Iradding o cortpany shan

Enviropnmental responsibiblities
F



Mr. Misar belongs 1o a reputable business
family which is well-respected in the area
He f i associated with Shakargani
since the last twenly vears now

Ik

"Working with a prestigious comf
aads to one’s own pres

respective divisions




Shakargan) s committed to operate with the primary
responsibility of increasing sharcholder value. However
the principal responsibility to all stakeholders is never

underraned

ny places signific

imporance on communications with shorcholders, We

of northern India,
dry sweet, made
seeds or 'til' as

- - i E |
in H]ﬂdl- It 5 will communicate our achicvements and prospects to
our shareholders ina timely manner. Apan from the

in sugar syrup

annual general meenng the company communicates

n thin layers, that with its sh

acoounts, the half vearly and quanerly financial statem

fﬂr mﬂnths_ and at hakarg ( k. the T PEL Y & wiehsine,

ﬁ:i_l\_:lllﬁr.'llll mntiers ll.'n;lu.i.l:ln:.: sharcholders” approy al are

olders by way of the annual report and

Chils

Imm;'_hl o extriordinary g'_um'ml meclngs ol shaebodobers
The caompany scoretarial bis a l;ll."\l}_'jll.ilh.'ﬂ oleer o

el wath all quernes of shareholders

we seek to be honest and foir in our
relationships with our customers. We always endeavor
o proy 1de the standards of [:lru-elm.'h and services that
hinve been .u;n.'m.l whitlst ot the ssme hme url'rnl:lg wialise

fior money, Al all times wie ke all reasonnble steps 1o

Shakarganj Mills Limited




1t the many dociors an the

Shakarganj panel of Mobile Dispensaries

Al the moment .‘-E:*.:kar-::;:'---s ..-. d diSEaSE“fFEB EU




e your espresso

you should
lated sugar, which
8s more quickly, rather
cubes; white sugar
brown sugar or
real sugar rather
rs which alter
e of the coffee.

Our Governing Principles

ensure the h.11'l:lf-' andl 1.|||.||t::.-' of poods and services that

we produce.

we will carry out our business honestly,
cthically and with respect for the nighis and interests of
our supphiers. We will settle our hills promptly as they
fall due, We will co-operate with our suppliers (o improve
I.|II.I|H:L and -:!'r':c't-:nu_'. We seck 1o deviels ¥p I'|:'|illhll'|\|1|p

with :~'I1rlr|h:.'l"‘~ consistent with these basic [JFIII.L':I11|I_"\.

espectally wath respect to humon rghts and conditions

af l.'||||l|n:| inenl.

The wider community- we recognize our responsibilities
as a member of the communitics in which we operite
We strongly belicve in contributing o the well heing
ol wider Shakarganj community. We emphasize our
ellonts in community service on education, adult Bueracy,
healthcare, environmental izsues and protection of local

culture and herage

Ihese business principles apply v all our emplovees
and are the minimum standard for their behavior

The e peeratimg business divizions miny have additronal
standards. Failure to comply with our principles msy

lead 1o disciplinary action. Shakargan) encourages open

7
Shakargany Malls Limited
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s

im was 3 local Jhang
ined Shakargan] right after
d. He did &n apprenticasnip

course al Shakargan] for three years

| “This company does not only
1I-I|| III-FI:_Ill.IIE:':t:IIT that Ca rE’;E rs ¥ ” b I_J | |dS |I

l s why Shakargan] today has-one of ihe
most dynamic team of individuals




Our Governing Principles

culture in all its dealings between employees and people
with whoam it coanes in contact with. We belicve
effective communication is cssential for dealing with
any malpractice and w rongdoinmg. We will make all
cifors 1o protect the confidentiality of any person

including owr emplovees, raising any concern

and colourful
ola gunda is the
ion of icicles. “We strongly believe
summer

in contributing to the
s Pakistan.

well-being of the wider

Shakarganj community.”

2
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ad wilh the

Karoan] i

5 and downs in business

a5 sugar mills e nahonalisad and privatized
rding to prevailing policies. But, Haj

0e nor faith

abie
logether the
buting

SUgar indusiny

[0 the overall growin of the

“One must always have
in himg



I ]‘i'll,_'l,_'1l1'{ . Hi'['ﬁ I

Dear Shukarganj Shareholder:

The directors of the Company have pleasure in
submitting their repont together with the audited
accounts of the Company for the yvear ended
Septembrer 30, 2006;

The fimancial results of the company are summiriaed
b v

i 2005

(Rupees in Thousand)
thossy Profil before Tax 705 50 179697
Tz ation WY 27684
Profitl for the yeaur W 4 _AJ{!T,]:H[_
Bonus Shares 15%
Earnings per share {Rupeesy | 4.32
slitement on CUorporate and Ginancial

reporime ramework

Lo Thess financial stalements, preparcd by the
minagermcnt of the company, present fairly its
state of affairs, the result of itx aperations, cash
Mows and changes in cquity.

ot

Proper boaks of sccounts of the company have
Bean maintained.

i Appropriate accounting policies have been
consistently applied in preparation of financial
statements except for the changes as stated in
Note 5.7, Accounting estimates are based on
rensonable and prodent judgment,

4. Interational Accounting Standards, os applicable
in Pakistan, have been followed in preparation of

%
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Ar5 and has baan heading it for

ars now, She believes in quality
1 for the teac 0 that they can
he same to their students

Together, Shakarganj and the Teacher
Training & Res Center have trained
over 890 1 grs and continue 1o train
more and more individuals with zeal and
commitmen

“There is always roof
improvem




Director’s Report

financial statements and any depariure there from
haxs haen :||.h:|.;|.|.::l|.:]:.' disclosed

3, The system of inter comtre] and other such
FII'IH..'L'IJIJII_'\. wiich are in p|.'|.1.' e, ang Iwinp_
continuously reviewed by the internal audin
function. The process of review will continue

amnd any weakness in controls will be removed
6. There are no 'ﬂiglll!-ln_'.'l.n'l donihis [ thl the
Company's ability [0 continue as 4 going concern.
. There has been no matenal deparure from the

4 0 | practices ol corporale governonee, s clietailed

in the listing regulations,

£, Dewmils of significant improvements in the

'(:HI'I'II!IH!!_‘\-"E\ u|'u'.'r.'|.|!'||.:||h duri L} the current Waimr arc

stated in the Chief Execunve's Review,

9. Key opersting and financial data for the last seven
isa popular years in summarnized form is annexed on Page 09

dish 10
of fried dough balls .

p flavoured

Information about taxes and levies is given in the

notes o the finuncial stalements

Total number of employees ot the end of the year
was 2, 147 (2005 1,470,

12, Following is the value of investments based on

om seeds and audited accounts for the year ended 30 September ‘
2004
Provident fund Bz 7134 M
Ciratuity fund Rs 2211 M
Pension fund Rs. 82.36 M
SUTH LR

The auditors Mis A, F. Ferguson & Co,, Charered
Accoumanis, will retire and are uligih|u lor re
appointment as auditors of the company for the next
yvear, The Audit Committee of the board has

%
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“We have worked day and nig|
make a differe



> Smiith
first to
lollipop.
idea of

es on a
easier to
to name the
rite racing
, and later
2 name.

Director’s Report

recommended the re-appointment of Mis AL F
Ferguson & Coo, Chanered Accountants for the year
ending Septombser 30, 20607

Meennes ol the Board ol Directors

During the year 5 Board Meestings were held and deil
of attendonce by cach Drrector is as follows:

Mame of Director Mo, af Meelings
Held  Atended
M. Muchor Fanm 5 1
Mr Ahsan M. Saleem (CEO) 5 5
(e cipvtiadd s Dibrecior on 2801 -2H )
M. Anjum M. Saloem F Z
(Resigned on 28-01-20006)
M. Gul Nawuz 5 5
Mr. Khalid Bushir 5 B
M Muhommad Amwar 5 3
Mr. Mubammuod Arshad 5 2
M Mubimmmad Asil -] 4

Pattern ol Shareholding

The pattern of shareholding as per Section 236 'of the
Companies Ordinance, 1984 &5 attached separately on
page 194,

Mo gade in the shares of the CORMpUInY wias corried ol
by CEQ, CFO, Company Sccrctary, their spouses and
minor children except those that have been duly
reported as per the law.

Lirectors

Druring the vear Me Anjum M. Saleem resighed from
the position of Director of the company and in order 10
fill up the casual vacancy occwmed thereodf the Board
of Dircctors co-opled Me Ahsan M, Saleem as

%
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Residential Block, Shakargan

Shakarganj believes in providing its gmployees with the best possible |



the texture
up and is fruit

Director’s Report

Direetor for the remainder of term of Mr, Anjum M.
Salecm with effect from 28-01-200K. The other
directors are the same. The present term of Directors
will cxpare on May 01, 2008

Financial Stitemenis

Thie fimaneial statemenis of the Company have been
duly audited and approved without gualification by the
auditors of the Company, M5, A, F Ferguson & Co.,
Chartened Accountants and their repon is atteched with

the financial stalements.

Mo material changes and commitments affecting the
Minancial between the end of the Mnancial year o
which this balance Sheet relates and the date of the
Directors Beport.

By Order of the Board

M

Ahsan M. Salecni .
Chiefl Executive

Lahore, February (03, 2007

“
Shakarganj Mills Limited
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aickicn “We aim to play a positive
* the communities in which we ope



utive's Review

¥ our performunce was well up ko the mark,

Shakorgan standards, fnancial resulis

;ﬁilppﬂihling The strong headwinds we
g

about in the last review, sssumed gale
¥ direetly affecting our profitabiliey

weather wiecked havoc on the sugarcane
ral Punjabs, resuilting in acute shortfal] of
drastic reduction 10 recoveries, This
ek further exacerbated by arbitrary

" prices 1o unreasonable levels by

% o o point where it became

proxduce cane sugar.

and msing price of sugar resulted in
H‘Gmﬂ'nul‘llt of Pakistan but
Ention wis inan ad-hoc manmner
A if market mechanism and

irol mensures,

|mairket saw Crralis mavemaent
pean Uinion sugar regime and
[ berop of Brazil which ix o major
market.

v ol Blone came into operilion
eiirlier 0 new sugar manufacturing
bwn 1o three vears to schicve
due o the time reguired for
chain of sugarcane, This
requbred for o new plant 1o

. mil}' and positive cconommic
Miscal increased substantially,
1o the satellite facility,

been in turmoll for most part of
ichange in textile business afies
a major effect on Pakistani textile
el the elMects of these global

nurket conditions and was unable to make a positive
contnbution towards our results this YT,

In year 20022003 0 long term stralegic vision for
Shakirganj was approved by the board and subseguently
its salicnt feaures have been presemed o the sharcholders
at our annual meetings, This well thought out policy

has been followed in our sirategic business decisions,

It would be pertinent to recap on the main points of
this long term business plan:

® Sugar business: Shakarganj plans (o be the Jargest

sugrar and co products manulacturing COAY

in Pakistan. This plan is based on realignmeni

of our existing manufaeturing site at Jhang,

establishing  large new facility a1 Bhone and a

stialler facility at a third location, This would

enable us Io leverage our extensive research

and development work done for sugarcane ‘
cultivation. The footprint of these three facilities

will extend to the core arca where we focused

our development efforis.

Shakargany Mills 1




Prime Mover for Sugarcane M
This equipment is used to operate cane crushing mills in a g



tive's Review

#s: Shakarganj plans (o netain the
of its texiile business, however
d be constantly wpgreded to
quality and consistency required

ey, Al fhe xamc time reasonable
will be made 10 pencrate higher

2 iea, reducing costs and 1o

] will expand and diversify
it hase b other agriculiune based
Initial focus of this diversification
milk processing, nectars

ed b 20022003 have now
project at Bhone lus
. The third f:u'.llh}- has
zinfrstructure work has started,
ot hets been identifbed and we
dhis project by year 2008, The
m'lm')' Shakargan] Food
I s running milk plani
Prcessing capacity of 75,000
litess per day which is planncd
i ' {ihiee hundred thowsand)
PE. Donmiched its Brand of milk
andd has been well received
aperating o small guice
citrus and a tropical line. During
s plint procuced around 900
fe majority of which wias

exported o Europe. From next year the tropical Tine for
miango will be in ope

atkon and ar the same time citrus
capacity will be enhanced and o carmol concentrte line
addded 1o thix platnt

The imvestrment portfolio of the company s under 1he
process of reconligurtion and realipmment and bn this

connection subzeguent o the Close of fiscal 2006 thyg

company hues disposed ofF its investment in Infernational

Howsing Finanee Limited. Negotiations with prospective
buyers are in advanced stape For disposal of investments
in PICIC and Crescont Leasing Corporation Limited
Moreover the company has reduced (s exposure in
Altemn Encrgy Limited 1o B, 213 million as Apninst
planned limit of Bs. 493 million, Liguidity gemermted
by sale af these investments will be uriliced 1o redoce
higher cost borrowings and investments in productive
astels of the company in ling with our Tong term vision
some cash resounces will be used towards overall
reconfiguration and streagthening of the investment
portiolio by adding quality siocks having lucrative

v and potential of higher capital gpains in

order o ensure handsomie returms 1o the shareholdors

of tho company

“Z
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Vacuum Filters used in Clarification P
Filters are used to separate suspended solids from the trealedy




s Review

review the stock market has been
Tenst. Rapidly changing giobal
effect on the share prices
Shikarpuni's large investment

illion agabnst 1hese stocks, We
any el s 30 million agains

o fimancial instituiion which

i b oblgations in full

fim the economy and resulting

g hiave i dampening effect on
generally. However, strong
: Iy for industrial growth
- in agriculre secior

et perfomm well, Supply

il for our core business. has
adesquate crop throughoui

s have been able 1o face this
htl't‘ |l.1|q:|: ferm s.u;:l[rl:.' chain
1 tremts bts-cane supplices
mrgany family nnd hos o
with the vist mmber of

% by-proclucts. We

i Clos: sigarcane and
_Fi:ducu for costomers in the
il fuel and power,
thle imdusires. Somie of o
;;!ouum:& often replace

Il =L 1 R

svithetie and petrochemical altermitives

Thix operating review provides o brosder perspective
af o bustpess o enable yoo fo make an informed
judpment about our performaonce and prospects: I

contuiny updnted sections included i our previsus

repats s well as o some new infonmmtion

Supgar business

Relined sugar g primarily produced from sugoarcane of

rawy stgar i Shakarganj. The produect range includes.

eryxialline white wugar of coarse and s,
phiarmacontical and bey crge gl'.'l.ll:' siiginrs mpl

b o I.I|.I::.. |1|1'||.!|,L|,'=\. like brown, caster and cing sugars
ne well as remil packispes, These prodicrs are wserdd fonp
provwidimg naiurnl swieretness, texiure and (lavour aerdss

a full range of fisds and drinks

The sugarcane crop for this crushing sedson wias again
less than the previons season mnd recovery wias also
less then previous yoar due o Jow quality of sugarcine,
We woere well aware of the potential problem of lesser
cane avmlubility for soge prodocton and had meagde

neceaary arangementio ke available the iimported

Shakiorgan) Mills Limmkretd
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Sugar Refining Centrifugal

White sugar centrifugals operate through electrics
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g in case of lesser supply of

b enerpy management and fuel
mutcd !hul! iuicl.||l.|lc' L'II.L'iI.[:"

g wviilahle 10 profitably refine this

i metric fons of sugarcane

W metnic lons last vear, Recovery
1oy B0 parcent kst vear,

) from cane in fscal 2006 wis
L4358 metric tons Inst
W..w metrc ons of row sugar
‘melric tons of refined sugar

g or refining process,
s animal feed, a ow
and iw also used inoa diverse

of alcohol, which can be
ol vinegar, in cosmetics and

- iedustrinl products such s
| ihﬁhe blended with gasoline
1 of Pakistun hos
with gasoling thus bringing
isiness in view of high
,ma.l'gnm provuces a
grdes for these usages

oy it plant capabalities
I e 1o very high demand

il infemationally, it
ped during Gscal 2006, The

number of distillenies operting in Pakistan has bean
increased and combined with higher inbemational
demand the meolissses price saw o sharp uwpwand trend

durmy the vear, The rolutive dguesliny ol Boagebn "in'

li5|d|.1\|_l-.|_'\ WHR .l;i“l PHALEET, '7"1' rFLIT' ||_'1-' SO Y ield in I|||.'

current year. The production was therefore lower ot 277

milbon Bres compared to 332 million Hires list vear

Admiost B0 percent af ctliano] produced s Slukargan)

e expoeriead, making o positive contribution fowarnds

eountre’s fore

1 -'1..'11.“:.;_':- CArTRIES Howgever
international ethamoe] market is Tacing stfl competition
due to excessive supply o lower prices by leading ethane|
I:ll"ildl.h Tt Couniry Brazil, In order v civpo up with this
situntion vour company has identifsed o bright potentiml
of uxing ethanal s altemate Tuel within the couniry in

nbdition o exprors

|:ill'||"I:'_' Muaterials |:||-

Bagpasse 5w naturi] by-product of suear manofEcwnng
Errislska o (e [ [ N L inkermal o
Thies covivsists of resadua] pulp and Dibroas muteal of
sugarcame aller extraction of juiee. This madertal is
primariby tsed @ g Teel source in fhe Fadiory Boilers [or

steam and power generation used inthe manafactunng

."\Iil.l.l\..lr;.:.llq Biatis Lamired

%
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Boiling House of Satellite

Clarification, evaporation and crystailization processes are installed in this
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innovative fucl conservation
soopomies of scale result in
bbaggasse. We process this
.'IIF-MH e high pressure

I 0 particle board sheers. These
ised as an'nliemative to wood in
ing industry,

AT cuble meters of particle bocrd
miters list year. The decrease
lesser quantity of cane crushed

nnal fuel vsed for r‘::!-lllinp of

Top. in Pakistan

e o number of flowers which

0 fibee which is sepumicd

| gimned 1o produce staple

processed in spinning mills

The yam is sold 1o

s 10 prochace fabric, Crescent
production was at js

of 6.5 million kilograms of

s evnpared (o cormesponding
Nl incrense in the same

ces due to which gross profi

affected, The operating costs

A major portion of this

eeonomies due o

Farming business

A good stgarcane crop is always critical 1o our cone
OPCralions as sugarcane is a penshable agriculiural
prowluce open 1 risks of adverse weather and climatic
conditions, shortage and availability of water and pest
attacks. We have a large family of SUBANCANe growers
who supply us our raw material. At the core of our

supply chain management is the belief that our EIORWers
should get optimal financial retumns for their untiring
effons to produce sugarcane. As an extension of this
principle, we are endeavoring to establish best farming
practices amnd provide the farmers with the latest

techinology, Our farming business is a testing ground
for developing this technology and broadening the
knowledge buse on best practices, We lead by example
and demonstrate to our fimily of farmers how a profitable
and environmentally balanced farm is run and managed,
W have further increased the area under eultivation in
our farming business to increase our footprint in the
arcas where our suppliers are located and to provide
synergy with our research and development activities

of Shakarganj Sugar Rescarch Institute.

“

g
Shakarganj Mills Limited
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Ethanol Distillation Co

~0lumns are used in ethanol many

Uﬂuhh:eﬂﬁc:Uanuun|Lnananunr‘
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I ,__.-'“' dl:\fcln[mwnr stecess, Char company wide talent ITHEME e ing Sy steimy

tdentifies, develops and sustains the Do of tahent 6o

environment (riendly and
Hag technology for sugurcance
mainstay of o Iy chi :
X o I-'.:.I-IFE ! :r-J gE development plans and opporiunies in place for our
Shakarganj funds advancesd AT aae,

ensure we have the right people in the right job an

the right time, We endeavor to have suitible career

technalogy thicmigh Sh.l.L.'l:z:.aui
L In b SER 5 2 unigue private

i Pakistan, We have successfully bred
By suparcane varictics which
ouir femers and improve sugiar
Al the sama time low cost,
friendly hiological pest
miade available by the instine,
il benefits are open and available
HECOsE s a national service.
s &t separaic detailed repor

Wie expedt lo see excepiional performinnces by mstisvating,

ik of the corporate community developing snd rewarding our leademship team o create

e mubstamtinlly towards the a gulture of continuous improvement. We are wisrking

of taxes and other haurd to infuse specific leadership skills mmo the business,
l _.lhi.'ij't-‘l.f YOLIT COTTEGEDN Y = adding an edge to the considerable Know -l that aoir

and focal txes was people olresdy hive. As-we build up our capicities, we
million. We spent Rx, T & ane also working hand 1o build eapability. One key area
il share of workers ol focus has been the purssit of monofscurning
.JQ:F milliom, Duning the las exceilence. We recopnize that bullding a w inning
h.iﬂmad: u consolidaed eulre, characterized by lesdership. M tering
12 billivn in chape of Federal, exvellence and accountability, and rew arding people

for success s a foundation stone of our business

developmont wnad ox pansion.

-
e Ly Iﬂp‘"“’-l’” Exiensive ln-house trendng snd developoment PIOEITeEs
bt Ihe: bikiness is 1o capture vl are ome of the ool used Gor developmend ol our winming
A R e Ever-grosyimg Hhrary and subseription o all
attrnct and rerain highly relevant professional and technical journals ensures

N it i 1. o0r that knwledge-hase s apdated regulaely

“

Shakurgan) Mills Limiceg J




Vapour Condensationd
his system enables the industry to boil sugar solutions at low ié§
which in turn avoids sugar crystals turning brown durig
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B eRiemmal oppotiuniiies al .

T it e
Lo cureer developmeot and mitendane
BBy and seminnrs il viirioas

Pakisian
e At Shakargang ke sceount of

and economic well being

term hasis, All emplisvecs st

etk plans

§ il“'ﬂ.

RIMIrOIEST af Shok
REmplary. corporate citieen. W
i the ighest social stiand

5 i
BUE Buasines. Wiz ain o ply s

e in which

W ||,"'.'|. il
it polecy 13 one ol the core

g our cthical bl

W, R
LTS THEA 114 18
B deliver our shored objective
lte, healthy and oducaned

g e and reso

.:Iﬂmu Incal peeds

FCE o

e delivers o variery of

PI'LIF.I’:II!HH'.«" Ihese services
AR, prosmdoteonn ol At el

herithpe

W Py ik PRI SEEPEO
.hmtlhlul contribution to Liahor
I P Sciemces and Mutional Tesile
oo tnitia

Echools thi ingludes LR R ERE]

e prwides

dode gratully aned provident fued

ob whean drinking wiler

« IR O suppledicr beaos,

vl Grmess i of inlrastructure and builelisg

wliitional Gaeilinies where reguired. Ower 273060

Miidents enter the pates of hese upraded schiosls into

envifsitificnl cviery dov. Shaka

alxiy provwicles support fo edlucation programmme of The
Lt

indatiom. To provide back bong SUpEPOt o

e cduwcation inithative o

purpose bl weaehers Irainimng
£ al Shakar
Sor far B9 tench

IS EEE 1% O i) predtises aso paobl i

SO TFVICY

5 hove steccessTally cumipalestisd

tranonge on this facificy

Shakarpony funided special incentives Tor sehool children

mlude recognition of hgh nohiovers in schiv) exmms

willy s« I|.-I.||~I|||~x aiicd awan

By SPOCTS COMpeiions g

sehval childeen and inter-school kandwriting

LRI

s lor sehool Children and teachors

The company hax o Tar esi

ahed 73 agdoke Hiermey

ST s vacknity, of which &6 are for females

resulty ave been very encourasing. | 617 [T ig

I~

lwve S0 Tiar been 1 rHi e

this provermimie ol of

whach 3524 are lemales, Shokargan) Healthcane fnitinive

delivers primary medical Guweilities at the

rsieps aof

i extended community. Three weams of gualificd

Shakargan| Milly Limiied




Juice Clarification ff
[he treated juice is stored in these clarifiers to allow precipl
SUSpends
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sl and mobile dispensaries
) pq.!'“'nl:. during the year, Lhagnostic
trentment and free medicines are

thilk progromime.

af pur “Sukh Char™” progrnmme
‘centers have been built in 145

; known as Kisen Markas, serve
i the socinl programme in cach
bmtire cemlers arc planned to B buill

g the “Sukli Char” programine
m alsn servies as a first contact
iEach Tully staffed markaz helps
_Ihdhwlng}' and facilitating

Ahe prox
#RAllS i o struciured training
of Ant and Calligraphy. A
the works of these amists and

@ locil talent in

Bige 18 also maintmined by

un l:ll:ﬂ'lpliu"_.' COnpOate CIllze,
meiial coneems ire

ﬂ.l'h.l!d:ﬁ.' conditions for our
and visitors. [n providing o
there 1= no higher priority
EOIRUAES M provement 1o

of Team Shakarganj have
o o oblain profess onal
i it aid, in collaboration

with Pakistan Red Crescent Society - Punjab, Preventive

wedures e

action and training and tmely fesponse |
tenl with potential accidents have resulied in minimizing

recordable injuries and accidents.

Environmental protection issucs ane alwayvs considercd

o i hiehies priorily thian profit concerns Shakargan)

produces all its products from renewable crops and raw

musterind= and does n

1 belicve in making profits ot the

cost of domage o our environment. We proactively fund

and support enviconmentl proiection acnvities oo
cosmmunities in parficular and on fational level gencrally

and ammmng for "Ferdy’ wasle arng

Yy CORSETVE

our key environment friendly policies. Using sugar by
procucts 1 oar |:-|-.l-.|||rl'.|'-.': hines subseantially reduces
wset of fossil fuels and waste disposal problems. Distillery

spenl-wish ix the ultimite waste prodiict o i |'.'H-L|-.|. (L4}

process, Thisis mow big cally treated o prosluce oo

15 05 fuel and water which is safe o0 use for imgation

In acbdition 1w this we encourage and promote biological
pest comirel, organie farmimg lechnigues and returm ol

ull matural nutrents w the soil that are Brought with

supply of s cane o the malls. We strongly suppon

the activines of Worldwide Fund for Natare, mun regular

»“_:p:';

Shakarganj Mills Limited



Vacuum System at Ethanol Dehydratiol
The vacuum system is used to dehydrate ethyl alcohol at low fem
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caticn PrOZIUNINGE s Fod Wwalcr inanagement
BR e planiation campaigng twice

lechnology inin

oy 16 considered s the backbone
1 o ] menngcmeni policies Denlings
mumber of supplicrs of raw materials

Juae 3 Tair manner with the hel

I We have 4 custom designed
chain mansgement which inlegraies
: AmbEms 10 ensure smiooth (how of raw
mely and fuir payment 10 suppliers

&8 and our offices in different
thioigh dedicated communication
o Nield offices locted in more

i1 kb custom designed for the

& Linux plutfiorm. This has now
mh‘d ERP salution. In order
h growing Shakargan) business

s deployed high-end scrver
supponied LAN and WAN
feature of the WAN connectiy 1y
ik ol approximately 64 K between
s which is considered the s
An the Central Punjab, for such a

in the infravirictune has
meeting its integration wned

ally fragmented
LWith the introduction of the
ﬂ e beching l|.|.l_|.'i|."\. S el
[ciosely netted Shakarganj

husiness Prscesscs have actually |1I|.:ltLt_'h| cultural

change in the company, during the year 2005-2006.

I our drive towards adopting best corporate practices
together wiih I*."l.'hrllrh':p_k' ||:'\.1:|::|;!4.' foor all business unis

and the BrOmp as 3 w hole, we are |1!;.|1:||||l:|;|_1 L[5 .;||;'4_||.,|i|‘;,'

the world's leading Enterprise Svstem. We hope that the

system under consideration would help the company in

L"tluibll"lllll!.: accurale and Mrll."\'du'r M'r.;||l_'1_| 1w L'1'r|'||j'f_|1:‘-\._

This would certainly improve the decision-making

prosess, ensuring better profits for sharehol

‘-;l"hl :_"l-l\- CITEANCE TOF WS 15 N0l an eXxencise (3] l|.'lh|'|||1|}'
with regulotory requifements. We aim o go beyond
wiht is required of ws in rules and regulations. Corporate
SOVEMEnce 15 a constanl review and evaluation of all
ASpects of OUr OpPeTiiinns, our slralcgy and the wWay we

comnduct our business, A separate, more detailed report

on our rode as a responsibbe corporate citizen is included

in this annual repor

“
Shakarganj Mills Limited
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Juice Extraclio
The sugarcane after shredding is passed through series of milfi
extract maxmimum sugar juice from the suga
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L Commitices
 Committer dhevises lo
ihe compainy with the sole object of
betuimns 1o sharchalders by optimal

term policies

als and treods 10 e odistey

in plunming for (utune

~ hli.he::r! constitmied 1o address aml
pl Bty Besiouree Development. The

altee i 1o }l_lll.]l." the manage menl

MY commmities Keeps all
the company upsdatcd in a fast

heelps 1o maintmin a balunced
ang maximire relurms whitle
Tow lewed

6 wii the Hest Corporate
ﬁu‘ in o ew on producing
ﬂp‘l‘l Institutod by ICAP and
d.\':ﬁ 1o ihe cuompanies fos lear
w; and presenition

Your company's contribution @ the communily wis

COmpany

By Primie: Mamister Shauksd

peed by Pakistun Centre for Philanthropy., The

wins-given an award for 'Cor

Wi

The Company swas also dwianded the Hest Expor

Perform

Pk

irepiny |

digrins thnt fiscnl wis awarded o Shiak

istan Chambers of Commerce

o Ao 20062005 by the Fedoration ol
A

anck Trpclusary

the hiphest exports of Erhaamol from Pakistn

Islmmmabad h_-. honorahle Prosident of Pakistan Ciemeral

Perver Muosharrad

Outlook

With expamiled production capacity due o commencement

of operations of satellite Facility at Bhone we are confudent

of achieving better resulis in the Fiscal 07

Hovwever

WE EXpPOC] SO « hallenges 1hat SEEE AR ingliasiry may

fage in times o come, which maoy atffect the overal]

results of your company also, Despite beiter anticipated

RUBATCINES S, the

SHE

prce war for procurcmant of

cane staricd m previons year i Likely 1o continug

this vear also. o order 1o mitigale thas spfudiion we

7

ing Mialls Limated
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Ethanol Manufacturing F
Pipeline network is used for providing steam energy for heating
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taken sqmie e steps for sugarcane
-}‘I.Ih-'iiCiJ'IH_l. of newly commenced
Which would ensure availi ibility of
WII ve price. However we fisel

W eould now be marketed locally ai
B Tentile trade is expected 1o have stifl
B Ml'l-"dumlt!l! In oodin |m:-||||l_'l||'|r|

1o be on higher side hence
this situation and decrease our
g i the coming years we have
lign o investment portiolio
by realignment of ponfolio and
have resched 10 the satration
for rl-“i-l-lll-'il'lkI the CXPRANSIOn
i ek aid the retiremnent of ¢ o]y
ulll the additional capacity will
ifed £Xira cash resources and

' 13 folio will decrease our

e resultanily there will be

A& source of guidance and

and we appreciate their

& progress and Prosperity
“! B0 express their sppreciation
o Iovaley and hard work of the

wirkers, stafT and members of the M Eement Leamm
Lhur sugaincane farmers are the backbone of our industry

and we thank them tor their contieeed suppon

*J'mkargam

Swkargn|

By Order of the Board

MM

—
Al=an M. Saleem
Chiel Exccutive
Lahore, February 3, 2007

7
Shakargany Mills Limited
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